[image: image1.jpg]Healthy




At Barnsole Infant School we create a caring, safe and happy environment

in which quality  learning and teaching takes place,

so that children develop, progress

and achieve their full potential.
BEHAVIOUR MANAGEMENT AND DISCIPLINE POLICY

Principles Statement  
At Barnsole Infant School we offer all pupils, parents and staff equal opportunities regardless of age, gender, ethnicity, ability or background.  To achieve this, we provide support for individual learning needs to ensure that all pupils meet their potential. We recognise the range of needs and value the wide diversity of cultures of each child.  We do not tolerate discrimination of any kind against our pupils, parents or staff. 

1.   Aims
· To create a safe, encouraging atmosphere, which fosters a sense of community where everyone feels valued and respected.

· To create an environment in which our pupils can learn.

· To develop a growing awareness of the responsibilities that are a part of living and working in a community.

· To ensure that children have the opportunity to thrive regardless of race, gender, aptitude or physical attributes.

1.1  In order to achieve these aims, all staff will :
· Be consistent in our approach.

· Use praise more readily than sanctions.

· Recognise the importance of a positive self image.

· Ensure the curriculum followed by the pupils is stimulating, matched to individual needs and interests, and that assessment is supportive and not threatening.

· Recognise and praise good behaviour and seek to promote positive aspects of self discipline and social responsibility.
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1.2 We all agree that:
· There is a link between the behaviour of pupils and the environment in which they work and play and so pupils must be encouraged to care for their environment.

· Good home /school links are crucial and parents should be welcomed into school and informed of good behaviour, as well as consulted about bad behaviour. 

· All pupils should be given appropriate responsibilities

· Non-academic achievements should be recognized and celebrated.

2. Strategies used to promote good behaviour
All staff at Barnsole Infant School encourage a positive approach to learning and discipline throughout the school and in their classrooms. The school rules, displayed throughout the building, reflect this positive approach and are a constant point of reference for expected standards of behaviour. The following strategies are employed to promote a good learning environment and to help to prevent discipline problems arising.

1.  Well organised classrooms, with appropriate materials and resources.

2. Careful planning of the curriculum with differentiation for the individual needs of the child.

3. A system for rewarding positive behaviour and personal achievement.

4. A clear set of positive rules that are reinforced regularly.

5. Aesthetic displays of children’s work throughout the school.

6. A well supervised, stimulating playground environment with suitable equipment for play.

7. The SEAL and Second Steps PSHE programmes are used to teach children about their own behaviour and to help them in developing strategies for dealing with the behaviour of others.  

8. Giving children responsibilities, such as being “Helping Hands”, to encourage independence, 

    maturity, positive behaviour and understanding of the role we all play in a community.          

2.1 Praise and Reward System

· A whole school reward system for good behaviour is operated – children are awarded leaves by any member of staff, these are displayed in the classroom and taken home weekly.

· Class rewards (eg excellence points) given for effort, behaviour and achievement, as appropriate to the needs of each class

· Leading the line, going out first, extended or extra class playtime.

· A note or card sent home.

· Children following school rules are recognized by their peers and have their names and good deeds displayed in the hall eg Wall of Kindness, Seeds of Kindness 

· Each week some children from each class have their achievements recognized by having their names recorded in the Gold book and read out during Assembly.

· Children sent to show exceptional work or to report good behaviour to other members of staff eg. A previous teacher, a curriculum co-ordinator, the headteacher. 

· Lunch time rewards for good behaviour given by Dinner Ladies. Eg stickers, tremendous tree leaves
· Special responsibilities given within the class eg taking the register.

· Special school responsibilities given to the oldest children eg. Helping Hands

 At Barnsole Infant School we aim to have the highest possible consensus about standards of behaviour among staff, pupils and parents.  All our children understand the School Rules and the reasons for them, as well as the sanctions that will be imposed if they are not followed. Parents are informed of the schools expectations of its pupils through the Home School Agreement and prospectus. 

3.   Our School Rules
We have 3 rules:

· Everyone has the right to learn 

· Everyone has the right to be safe

· Everyone has the right to be respected and treated fairly
3.1  Everyone has the right to learn
Every child has the right to learn, every child has a responsibility to let others learn too. This means:

· We do our best, work hard, concentrate and persevere

· We listen to our teachers and each other

· We use quiet voices in school

· We show good behaviour at all times

3.2  Everyone has the right to be safe
Every child has the right to be safe, every child has the responsibility to keep others safe too.  This means:

· We are kind to each other

· We walk in school

· We take care of property and equipment

· We clear up after ourselves and put things away

· We ask before we leave the classroom

· We do what we are told, when we are told

3.3  Everyone has the right to be respected and treated fairly
Every child has the right to respect and fair treatment, every child has a responsibility to respect and treat others fairly too. This means:

· We show good manners and politeness to everyone

· We share and take turns

· We listen to and respect other people’s opinions

· We only say kind things about people

· We celebrate our own success and that of other people

4.   What is Unacceptable Behaviour?
Behaviour that challenges the normal order and efficient running of the school, behaviour that is prejudicial to learning of self or others, or behaviour resulting in harm to people or property, whether physical, mental or emotional, is considered unacceptable.
Unacceptable behaviour may include some of the following:

· Refusal to co-operate or act in accordance with the instructions of a member of staff.

· Swearing 

· Hitting, kicking, pinching or spitting at another child, member of staff or school property.

· Verbal abuse, racist comments or aggression to a member of staff or another pupil.

· Physical assault perpetrated against a member of staff or a pupil.

· Vandalism towards or misuse of school property.

· Acting in an unsafe manner that is considered prejudicial to the health and safety of the individual or the wider school community.

4.1  Classroom Procedures for Dealing with Unacceptable Behaviour
Each conflict is dealt with as it arises, and on its merits by the Class Teacher.  Continuous unacceptable behaviour, and the steps taken to correct it, is recorded in the class record. Any parent involvement is also recorded.
4.2  Procedures for Dealing with Unacceptable Behaviour in the School and Playground 

If incidents occur there are clear and constructive procedures for dealing with them.

· Each incident is dealt with as it arises by the Teachers and Support Staff.

· Professional Judgement is used to establish the seriousness of each incident.

· Continuous unacceptable behaviour at playtime or lunchtime, and the steps taken to correct it, are recorded. Any parent or Head Teacher involvement is also recorded.

4.3  Steps for Dealing with Unacceptable Behaviour  in the Playground

· Minor incidents are dealt with by the Teacher and Support Staff on duty, who establishes whether the incident is accidental or deliberate. The child is spoken to, and asked to give an apology if necessary.

· More serious incidents are dealt with in the same way by the Teacher and Support Staff on duty. They also inform the child’s Class Teacher who reports it in the class records. The Class Teacher will also discuss the incident with the child, making it clear the consequences of the behaviour continuing.

· For persistent unacceptable behaviour there are a number of strategies that can be enforced:

1. Walk around the playground with the Teachers or Support Staff on duty for 5 minutes.

2. Extend above to 10 minutes or the whole playtime or lunchtime. 

3. Inform Headteacher or Deputy, who will supervise partial or total loss of playtime or lunchtime 

4. Parents will be informed and may be requested to take the child home for lunches.

4.4   Procedures for Dealing with Persistent or Serious Unacceptable Behaviour

In the case of persistent unacceptable behaviour or a serious incident the Head Teacher is informed and: 

· The parents will be informed and invited in to school to discuss the behaviour and strategies for dealing with it. 

· Formal interviews are conducted involving the Head Teacher, parents, Class Teacher or SEN staff, to discuss the on going behaviour problem. 

· A Behaviour management plan or other system will be devised to support the child.

· Parents will be informed that continuing discipline problems may result in the child being excluded.

5.   Exclusion
Continuing incidents of unacceptable behaviour, or any serious incident, will result in a fixed term exclusion following discussion with the parent. An exclusion becomes part of the child’s school record. Permanent exclusion is the last option for continuing unacceptable behaviour or can be imposed following a major serious incident.

The majority of pupils at Barnsole Infant School behave very well. Staff here do everything in their power to avoid the exclusion of pupils.  However there are some behaviours that will almost certainly result in exclusion. Some of these include:

· Persistent refusal to co-operate with staff

· Swearing at staff or pupils (when intentional)

· Hitting, kicking, pinching or throwing objects at staff or other pupils as a deliberate act of violence

· Wilful vandalism of property

· Deliberately compromising the safety of self or other people, for instance by climbing up, exiting from the classroom or school building or running out of control from one area to another.
6.   Positive Handling of Pupils
Whenever possible staff adopt a positive approach to dealing with disruptive behaviour.  It is sometimes necessary to restrain or escort a child and this will involve touching the child.  Children are only touched as a last resort, where their personal safety or that of other pupils is at risk.  Only trained members of staff will be involved.
Barnsole Infant School has a separate Positive Handling Policy.

7.   Conflict Resolution

As an important part of the PSHE programme we are teaching children about how to resolve minor conflicts in a non-violent manner.   Children are learning to take ownership of their feelings and being give strategies for dealing with them.  They are also learning to recognise a range of feelings and emotions in other people and to understand how these can affect actions.  We are training our children to try to resolve minor conflicts by giving them a choice of strategies and to encourage them in accepting some responsibility in trying to sort things out independently.

8.   Parent Partnership with Discipline
We work together with parents to create an environment which lets the children benefit from the Education we provide.  When parents bring their children to our school we expect them to reinforce acceptable behaviour and the School Rules, as they are there to encourage the children to respect others and their environment.  This Behaviour policy is available to parents, along with the Anti-Bullying policy, through the Parent Partnership booklet and school Prospectus.
Appendix attached  – Risk and Hazard from Pupil Behaviour

Policy written by     A. E Pullen – Headteacher    (following consultation with Staff and Governors)

Policy date             March 2008
Policy review         March  2011
Policy accepted by Governors  April 2008

RISK AND HAZARD FROM PUPIL BEHAVIOUR

PROCEDURES
When to undertake a formal risk assessment over pupil behaviour:
· When any situation is foreseeable to occur that hazards a member of staff (or pupil)

· This may be physical but also includes situations that put a member of staff in a position of stress.
· This always includes incidents of criminal assaults (note that criminal assault means nor only actual violence but also the victims perception of the threat of violence) and could include verbal abuse (see below).

· Verbal abuse is any situation where any member of staff (not just the victim) in that situation could feel abused.
1.)  The hazards and the risks:
The first step is to identify the hazards that a pupil might present and the risk of that behaviour occurring.  The hazard could be identified from previous behaviour or from known conditions (e.g. Autism, ADHD etc.).  It should not be left until an incident has occurred before the hazards are assessed.  The aim of this process is to prevent incidents occurring in the first place.  
All staff should be involved in this process.  This involvement should be graduated according to the seriousness of the behaviour.  It should not be bureaucratic but kept simple.

Identifying the types of behaviour:

· Verbal abuse

· Physical assault

· Allegations

· Behaviour likely to cause a risk to a teacher’s professionalism (e.g. Restraint, causing stress).
Identifying the cause of the behaviour:

· Learning difficulties

· Emotional problems

· Drugs

· Peer group pressure

· Bullying

· Seasonal affective disorder

· Room size and arrangements (Personal space)

· Subject content in lessons causing stress on the pupil
Assessing the risk of that behaviour occurring:
Known incidents are the obvious place to start as well as known conditions and also the concerns of staff.  Teachers often have an instinct for when a pupil may ‘go off the rails’.  The situations, the time and specific lessons when the behaviour could be manifested are important, though for many pupils, it will be ‘at any time and any place’.
Who is at risk?
Teachers, pupils and support staff.  It is important to identify the particular individuals if possible.

Note:  If it is foreseeable that an individual (teacher or pupil) will act in an inappropriate way then action must be taken to protect that person.

2.)  Solutions

Solutions may sometimes appear incompatible with educational objectives and can be difficult.  Health, Safety and Welfare is the first responsibility of an employer.  A lack of resources either financial or human cannot be allowed as a reason for failure to implement precautions.  Passing the responsibility on to others is unfair and unreasonable if they lack the power to act themselves.  The solution to a situation must be in time and effective.  Some problems require immediate action and this must be done.

Possible solutions:
· Supervision in class and/or at break times.

· Removal from the group either temporary or permanent.

· Separation from their peer group (not necessarily the same as above).

· Target.

· Detention or other punishment.  It is important that the punishment is seen to be sufficient by other pupils for peer group pressure to work at modifying behaviour.  (A pupil seen to ‘get away with it’ reinforces that behaviour not only in that pupil, but in others).

· Counselling.

· Training of staff (e.g. Positive handling).

· Sent home.  This is particularly important to prevent the continuation of a confrontational situation.  Note that a failure to act to protect a child constitutes grounds for referral to the Secretary for State for consideration to list 99 under the 1999 Child Protection Act. 

3)
Recording your findings

A written record should be made of your conclusions.  Tick box records should be avoided as all pupils are individual and present various behaviours and risks.  All those involved (especially the victim – if any) should be satisfied with the outcome.

4)
Review

It is common for incidents to be ‘forgotten’ after a period of time.  Many pupils change their behaviour with time, sometimes for the better but sadly sometimes for the worse.  A regular review is needed and the precautions changed as necessary.  A review must be held and a new risk assessment undertaken if another incident occurs.

Procedure adopted                  March 2008
Review date                             March 2011
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ASSESSMENT SHEET
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