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	Priority
	Outcome
	Actions to achieve and timescale
	Lead
	Links to other

plans

	Strengthen monitoring and feed back systems in relation to gender equality.


	Improved monitoring and feedback systems to give more focused and robust analysis of gender in relation to performance.


	· Analyse all performance data and statistics
(Termly)
	Headteacher 

Subject leaders
	SDP

Equality 

Scheme

	Strengthen analysis of information and processes for reporting on monitoring and feedback.
	Strengthened monitoring and feedback systems to give more focused and robust analysis of gender in relation to performance.


	· Report annually to governors

· Use gender analysis to inform priorities for SDP

(Annually)
	Headteacher 

Subject leaders
	SDP

Equality 

Scheme

	Conducting Diversity Impact Assessments on new and existing policies and major service changes in line with legislation


	· All new policies appropriately impact assessed for gender equality

· Rolling programme in place to undertake impact assessments on existing policies and with a process for review


	· Renew policies in accordance with SDP to reflect legislation regarding gender equality

     (3 year cycle)
	Headteacher 

Subject leaders
	SDP

Equality 

Scheme

	Ensure procurement addresses gender equality issues. 


	· External organisations providing services to the school are aware of their responsibilities as a result of the duty. 


	· Inform any external service providers of the school’s gender equality scheme

(As needed)
	Headteacher

Office manager
	Equality 

Scheme

	Flexible working patterns
	· Ensuring every employee will be given the opportunity, where possible and subject to service needs, to work in a flexible manner. Flexible working will be open to males and females alike.
	· Facilitating flexible working hours for staff for example following maternity leave

    (As appropriate)
	Headteacher

Governors
	Pay policy

Performance management policy

	Reducing the educational attainment gap between boys and girls.  
	· All pupils achieve in accordance with their ability
	· Review resources

· Use multi-sensory and active learning approaches

· Provide a personalised curriculum for all pupils

(Annually)
	Teachers
	School Development Plan

	Ensuring that staff and governors are fully aware of their responsibilities in ensuring gender equality
	· Pupils and staff are treated fairly in respect of gender
	· Publish gender equality scheme to all staff and governors

(Autumn 2007)
	Headteacher
	Equality scheme


