Inclusive Schools Action Plan 
June 08
Action Plan reviewed, new targets set
	Target
	Person responsible
	Actions
	Success criteria and timescale
	Monitoring and Evaluation
	Resource Implications

	To develop and inclusive communication environment
	DH

Whole school

DH/SEN TA

CT

DH

Whole school
	· Inset

· Sign/symbol cues to support good listening skills in use

· A symbol index for curriculum subjects and topics

· Symbol ‘to do’ lists to promote pupil independence

· Devise a sign of the week system to support staff to learn and use more signing in school

· Increase use of symbols in the school environment


	Signs and symbols in use across the school

All pupils able to access the curriculum with greater independence

ongoing
	DH

Head teacher
	Cost of training 

Time

	To update map of provision in the school
	DH
	· Record all support
	Record of support completed Oct 08 

Updated Feb 09

April 09
	Head teacher
	Time

	To enable practitioners and governors to work well together
	DH

Staff governor

HT

HT

HT
	· Share governor’s profiles with staff

· Staff Representative to feed back to rest of staff after governor’s meetings

· Continue inviting subject leaders to fed back directly to governors

· Shared training where appropriate and possible

· Continue to invite governors in
	Staff and governors know who each other are

ongoing
	Chair of governors
	

	To involve all local communities in the setting
	HT/DH
	· Widen range of visitors to the school

· Increased recognition of and contact with organisations already involved with pupils e.g. Beavers, karate clubs etc.

· Invitations to community leaders to school events 

· Tap in to local expertise e.g local football club, parents talents
	Increased contact with wider community

ongoing
	
	

	To reduce barriers to attendance
	DH

CT

DH
	· Set up rewards system for good attendance

· Follow up on missed work sent home

· Make face to face contact with parents earlier and more informally
	
	
	


These are the other areas we have flagged up as needing more work. 

To help parents and carers to feel good about themselves

· To minimise bullying

· To provide support for those who have a home language other than English which benefits all children – (I think the communication target might cover this)

· To reduce pressures to exclude children viewed as disruptive 

