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At Barnsole Infant School we create a caring, safe and happy environment

in which quality  learning and teaching takes place,

so that children develop, progress

and achieve their full potential.
Race Equality Action Plan
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        AIMING FOR EXCELLENCE

       Medway Excellence Cluster

This Action Plan has been written following a review of our Race Equality Policy in October 2006.  The actions take account of the changes in staff and their understanding of racism issues, changes in LA reporting procedures and heightened awareness gained from recent case histories.

	What do we want to achieve?
	What action needs to be taken
	Who is responsible
	Resource

Implications
	Links to 

ISDP
	Target date
	Outcome

	To ensure that the race equality policy and its procedures are followed by all
	· All staff to be reminded about the full extent of the policy during staff meetings
· Children to be made aware about school ethos for valuing all through circle time and PSHE lessons

· School Council to be asked views on racism and equal opportunities

· Parent and pupil surveys to include question about success of policy
	HT and LMT
Class teachers

HT

HT and GB
	Meeting time
Copies to be given to all staff

PSHE lesson times

School Council meeting

Include in survey costs
	Development areas 2, 3, 4
Development area 3
Development area 1

Development area 1


	November 06
January 07
February 07

February 07
	· Whole school involvement redefined and clear to all
· Diversity of school community valued and celebrated

· Views of all considered, action taken if needed

	Consistent recording and reporting of break down of policy
	· Training for all staff in what is to be regarded as a racist incident and in how to record and report using established school systems

· Training for pupils in understanding of what is acceptable 
	HT

Class teachers
	Meeting time
PSHE lesson times
	Development areas, 2, 3, 4, 5
Development area 3
	November 06
January 07
	· Equal opportunities promoted

· Good race relations encouraged

· Racial discrimination tackled

	To enable staff to deal  effectively with racial incidents 
	· Training for staff in procedures to follow when an incident is reported or observed
· Staff to act upon training
	HT
	Staff meeting time
	Development areas 1, 2, 3, 4, 5
	November 06
	· Roles/responsibilities clearly communicated to all
· Actions taken help to prevent further occurrences

· Parents and wider community aware that racism will not be tolerated

	What do we want to achieve?
	What action needs to be taken
	Who is responsible
	Resource

Implications
	Links to 

ISDP
	Target date
	Outcome

	To review all school policies and ensure that where appropriate the needs of minority groups are considered
	· All policies to be reviewed according to 3 year plan
· Include in all policies our principles statement

· In policies such as RE, Music, Art and so on, include ways to utilise the cultural diversity of our pupils, considering what they can offer to enrich the learning of others

· Ensure that policies do not adversely affect minority groups within the school
	HT     
LMT

Subject leaders
	Staff meeting times
Management time


	Development areas 2, 3, 4, 5
	3 plan policy review schedule 2006 - 2009
	· Ethnicity and needs of pupils are taken into account in all areas of school life
· Policies are checked for cultural bias and action taken if needed

· Cultural differences used to enrich learning within the school

· Pupils are not discriminated against

	To raise achievement and standards of all groups of pupils
	· To monitor and track pupils progress

· To identify pupils needing support and provide appropriate interventions

· To compare achievements of different pupil groups and provide support for those who are under-achieving or under-performing

· To raise expectations of achievement of all pupils and provide suitable challenge

· To make changes to teaching plans and learning approaches to meet the needs of all of our pupils
	HT

LMT

Subject Leaders

Class teachers
	Possible need for

Small group or individual support 

Provision of specific interventions 
	Development areas 2, 3
	Ongoing
	· All pupils making progress in accordance with ability and potential regardless of racial group

· School data shows overall improvement and that pupils from different groups achieve equally as well

	To ensure a system for early support of new-arrivals to the school and the country  allows children to settle and make progress
	· Contact previous school for records

· Discuss with traveller support if appropriate

· Collect information from parents 
· Conduct assessments in home language and in English if possible (use of outside agencies)

· Agree priorities for each child as an individual and ensure that learning support is in place
	DHT
EAL co-ordinator

HT

Class teacher
	Time
Possible cost implication for translation services
	Development areas 1, 2, 3, 4
	Immediately
	· Removal of language barriers
· Learning of pupil is not held back

· Appropriate support allows child to progress and achieve

	To consider fairly wider aspects of culture and religion 
	· To listen to requests made by parents and pupils

· To decide on whether clothing such as head covering, wearing of jewellery and so on can be allowed, on an individual basis, in accordance with health and safety procedures

· To provide school information in other languages if needed through use of LA and other outside agencies
	HT and GB

Office staff
	Meeting time

Cost implications unknown
	Development areas 1, 2, 3, 4
	As needed
	· Other pupils understand about aspects of culture and belief

· Pupils equipped for life in a multi-cultural society

· Race equality and harmony promoted

· All groups of our school community equally informed 


