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Introduction

Roles and Responsibilities

Aim

To introduce door supervisors to the leisure and security industries

Objectives

By the end of the session you will be able to:

􀂃 Identify the key players of the security and leisure industries

􀂃 State the relationships with the Security Industry Authority, the police and local authorities

􀂃 Define the role of the door supervisor

􀂃 State the main objectives of the door supervisor

􀂃 Identify the qualities of a door supervisor

􀂃 State the requirements for door supervisors under the Private Security Industry Act 2001

Student Handbook
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KEY PLAYERS IN THE SECURITY INDUSTRY

The wider industry, including companies, suppliers and ‘in-house’ operations are catered for by a number of bodies such as Trade Associations, Professional Associations, Professional Institutes and Inspectorates.

Skills for Security

Skills for Security is the newly established skills and standards setting body for the Security Business Sector. Skills for Security is responsible for working with employers and other stakeholders to deliver a range of educational and related services to improve skills, raise

professionalism and increase business performance across the sector.

For more information, please contact us on:

Skills for Security Ltd

Security House

Barbourne Road

Worcester

WR1 1RS

Tel: 08450 750111

Fax: 01905 724 949

Website: www.skillsforsecurity.org.uk
Security Industry Authority (SIA)

The Private Security Act came into being on the 11 May 2001. It regulates the industry and states that those working within it will need to be licensed to operate. The SIA is the regulating authority for the industry and will carry out a number of functions such as inspections of companies. The Private Security Industry Act 2001 is an enabling act. Licensing for door supervisors came into effect across England and Wales at the same time. After 20 March 2006 it became illegal to work as a door supervisor without an SIA licence. 

Introduction: Roles and Respo
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The Inspectorate of the Security Industry - NSI

This is an organisation that has the role of inspecting companies to industry standards such as BS 7499 and BS 7858. It is independent from any trade body and has no commercial interest. NSI enjoys active participation from the industry and involvement by the Police, Home Office, Ministry of Defence and the insurance industry.  All NSI inspectors are independent of any commercial organisation to serve the best interests of the industry and its customers. NSI helps companies become more professional, to build stronger operations and to achieve wider recognition for their services. It assists clients by providing an informed choice of security provider with the backing of NSI registration. NSI is part of the new National Inspectorate of the Security Industry. For information about NSI, contact them on: 01905 773131, or visit their website at www.NSI.org.uk
British Security Industry Association – BSIA

The British Security Industry Association (BSIA) is the major professional trade association for the security industry in the UK. The BSIA has over 500 members, who are responsible for more than 70% of security business undertaken in the UK market including manned security services, alarm systems, CCTV, physical security equipment, access control and transport.

The BSIA makes the maintenance of high standards within the industry its top priority. It insists that members meet general requirements, such as being financially sound and having reputable directors and senior executives. They must also achieve registration to BS EN ISO 9000 and prove that they conform to the relevant codes of practice and standards for the industry.

For information about the BSIA, contact the helpline on: 01905 21464, or visit the website at www.bsia.co.uk
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British Standards Institution

The British Standards Institution has produced a Code of Practice BS 7499, which gives recommendations for the organisation, staffing, operation and management of companies providing manned security services. There are a number of other standards that relate to the Industry. These are:

BS7984 Code of Practice for Keyholding and Response Service

BS8220 Code of Practice for Security of Buildings

BS7872 Code of Practice for Cash in Transit

BS 7931 Code of Practice for Secure Carriage of Parcels

BS7960 Code of Practice for Door Supervisors

BS7958 Code of Practice for CCTV Operations

The Local Police Service

There are a number of reasons why the police have become involved with the training of door staff:

􀂃 High rates of violent crime associated with pubs, clubs and discos

􀂃 Criminal elements’ involvement in the industry

􀂃 The drug culture

􀂃 Raising the standards and professionalism of door staff

􀂃 Sharing of information

􀂃 Building a professional working relationship

􀂃 Prevention of breaches of peace

It is vitally important that all trained door supervisors are aware of any policy or actions that they will need to comply with, in order to conform with local police requirements. Your local police force may well wish to have input on several issues; other forces may only outline requirements with which they expect door supervisors to comply.

Local Authorities

More and more Local Authorities are now demanding that venues with an entertainments licence demonstrate that they have management systems in place, which are capable of controlling patrons whilst they await entrance into the said venue, whilst in the venue, and during their exit from the venue. The management controls must ensure that the establishment operates at all times both within the current legislation of the United Kingdom and the Local Authority itself.

Many Local Authorities are now requiring licensed premises to ensure that certain extra conditions are also implemented, that a number of quality standards are achieved, and that certain facilities are available for the patrons on the premises. In London, for example, door staff are required to comply with Part 5 (Registration of Door Supervisors) of the London Local Authorities Act 1995, which states that a door supervisor means: “any person employed at or near the entrance to licensed premises to ascertain, or satisfy him/herself, as to the suitability of customers to be allowed on those premises, or to maintain order on those premises”.

THE ROLE OF THE DOOR SUPERVISOR

The definition of a door supervisor given in British Standard BS 7960:1999 is:

“a person employed by any person responsible for the management of any licensed premises or event, who has the authority of the owner, licensee, manager or organiser, exclusively or mainly to decide upon the suitability of customers to be allowed on to those premises, and/or to maintain order and public safety”

Door staff work for licensed entertainment venues such as discotheques, nightclubs, public houses, casinos or restaurants and can also be found at some outdoor events. It is important that door staff are aware that they are in a customer care orientated industry. Customer care means creating a safe and secure environment for the people who come into a venue. Door staff not only protect people and their property, but they should also project a good image for the venue. It is essential, therefore, that a professional and helpful attitude is displayed at all times.

Primary Tasks

Door staff will be required to control the door and the behaviour of patrons inside the venue. In performing these duties they will have two distinct roles. 
1. Preventing people from entering the venue who:

􀂃 Are intoxicated or under the influence of drugs2006 Skills for Security
􀂃 Do not comply with the venue dress code

􀂃 Are known troublemakers

􀂃 Are banned or subject to an exclusion order

􀂃 Cannot pay the admission fee

􀂃 Are known to be under age

They also share the responsibility of controlling the numbers of people permitted into the venue, specifically with regards to Local Authority and occupancy figure requirements.

2. Monitoring behaviour inside the venue and dealing with those people who:

􀂃 Place the management’s licence in jeopardy

􀂃 Threaten the safety of other patrons

􀂃 Spoil the general enjoyment of other patrons

􀂃 Breach any criminal or licensing laws, or any house rules

THE MAIN OBJECTIVES OF A DOOR SUPERVISOR

􀂃 The protection of life

􀂃 The protection of property and premises

􀂃 The prevention of loss and waste

􀂃 The prevention and deterring of crime

Objectives Defined

Protect Life

Protecting life can take many forms. For example, the door supervisor could be protecting people against some of the following:

􀂃 Dangerous or hazardous situations - even something as simple as a ‘slip, trip or fall’

􀂃 Assault, where the threat or attempt of an assault is sufficient to require an effective response

􀂃 Emergency situations, such as fire or flood

Protect Property and Premises

􀂃 Protect property from theft or damage

􀂃 Protect premises from fire, flood, criminal damage, defacement

Prevent Loss and Waste

Loss can be caused in three distinct ways:kills for Security
1. Loss by theft

2. The loss of property through criminal activities.

3. Loss when confidentiality is breached

Door supervisors, carrying out their duties, will come across confidential information. Such information should never be discussed with anyone including friends and family. Should loss occur due to such information being given to others, serious criminal charges could be brought.

Loss when the client's property is abused

For example, unauthorised use of the client's computer system to write letters or play games or unauthorised use of the client's telephone. To prevent losses, the following methods can be used:

􀂃 Access control methods such as ID Cards and passes, signing in/out etc

􀂃 Random searches of staff and visitors in accordance with the client's policy

􀂃 Management of buildings, to include:

􀂃 Turning off redundant electrical supplies such as lights, electric heaters etc

􀂃 Preventing fire by reporting overloaded electrical sockets, etc

􀂃 Monitoring of services e.g. water, gas, etc

􀂃 Compliance with agreed assignment instructions.

The Prevention and Deterring of Crime

Examples of crimes the door supervisor may come across are:

􀂃 Assault

􀂃 Criminal damage

􀂃 Theft

􀂃 Breach of the peace

􀂃 Public order offences

REMEMBER door supervisors are NOT Police Officers.
QUALITIES OF DOOR SUPERVISORS

Door supervisors should possess the following qualities:

􀂃 Honesty

􀂃 Reliability

􀂃 Trustworthiness

􀂃 Dedication

􀂃 Approachability

􀂃 Self disciplinedbook006 Skills for Security
􀂃 Tact

􀂃 Courtesy

􀂃 Co-operation

􀂃 Diplomacy

REQUIREMENTS FOR DOOR SUPERVISORS UNDER THE PRIVATE SECURITY ACT 2001

The SIA have stated that “any activities which are of a security operative and carried out in relation to licensed premises when they are open to the public will be licensable. This means that anyone providing door supervisory work in licensed premises open to the public will need a licence”. 
When you apply for a licence, either by telephone or through the SIA website at www.the-sia.org.uk, your application will be assessed against criminality and competence.

Criminality

The principle is that anyone who has committed a relevant offence within two years immediately before their application will not get a licence. Anyone who has committed a serious offence within five years before the application is unlikely to be awarded a licence. There is scope to consider other cases on merit and the SIA will refine and make available guidelines in the future. Relevant offences are offences involving violence, weapons, drugs, criminal damage and sexual offences.

Competence
As a door supervisor you will need to demonstrate that you have undergone training in Part 1 Knowledge based training and assessment and Part 2 Practical scenario based training and assessment in conflict management and communication skills. The courses need to be accredited by the SIA, details of such courses will be available via the SIA website.

CONCLUSION

Professionally trained door staff working in partnership with the licensee, the local authority and the police have become recognised as an essential element in ensuring the safety and security of entertainment venues. The SIA requirements for licensing of door supervisors reflect these elements.

Behavioural Standards

© 
Aim

To discuss behaviour appropriate for individual door supervisors using the SIA Code of Behaviour

Objectives

By the end of the session you will be able to:

􀀁State the reasons for having behavioural standards

􀀁State the standards of behaviour required of door supervisors

􀀁List the SIA’s specific requirements in relation to licensing and enforcement
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REASONS FOR BEHAVIOURAL STANDARDS

Historically the level of skill and competency in the private security industry, and in particular the area of door supervision, has varied enormously. There was no standardisation of behaviour and, as a result, public confidence and trust in the industry has been poor. The aim of the Private Security Industry Act 2001, and in turn the SIA (see Module 1), is to increase the skills and level of professionalism of those employed in the sector and thereby increase public confidence and trust in those offering security services.

The Act states that any activities by a security operative, which are carried out in relation to licensed premises and open to the public, should be licensed. The SIA’s remit is to regulate the industry by defining the standards of behaviour and competence expected of those operating as door supervisors and to issue licences to those who fulfil the criteria; based on an analysis of skills and identification of knowledge required to perform the job to the required standard, through training and qualifications.

STANDARDS OF BEHAVIOUR

Conduct and Dress

The conduct and dress of door supervisors set the standard for the licensed premises because he/she is the first contact the customer has with the premises. Door supervisors must always be:

􀀁Positive

􀀁Polite

􀀁Professional

Remember the 3Ps!

Uniforms or clothing should be clean and smart and identity badges/licences should be prominently worn.

PROFESSIONAL IMAGE

The way in which door supervisors present themselves is very important. In order to present a professional image, the door supervisor should:

􀀁Be a good and effective communicator

􀀁Be friendly, but polite and fair

􀀁Take pride in his/her work and environment

􀀁Be observant and vigilant

􀀁Report all incidents

􀀁Be approachable and understanding

􀀁Develop a knowledge of local services and amenities

􀀁Apologise when necessary (but not for another’s mistake)

􀀁Always co-operate with the police, local authority and statutory agencies

BARRIERS TO PROFESSIONALISM

People are less likely to co-operate with any requests made if door supervisors look unprofessional and act in an unprofessional manner, such as:

􀀁Abusing his/her position of trust

􀀁Accepting bribes or other considerations

􀀁Giving preferential treatment to certain customers

􀀁Allowing someone else to use his licence and cover a duty unofficially

􀀁Showing a lack of commitment and/or confidence

􀀁Poor communication

􀀁Lack of co-operation

􀀁Lack of self control

􀀁Poor attitude

􀀁Drinking alcohol or being under the influence of alcohol or drugs

􀀁Possessing threatening items (or items perceived to be threatening by others)

􀀁Criticising his/her colleagues, company or premises

􀀁Using language that is defamatory or abusive

SOCIAL SKILLS AND SELF CONTROL

(This topic will be covered in greater depth in Part 2 of the training: Communication Skills and Conflict Management)

Two of the key findings of ‘Violence at Work: New Findings from the 2000 British Crime Survey’, taken from Home Office research and produced jointly with the Health and Safety Executives, state: "Workers in England and Wales experienced 1.3 million violent incidents in 1999" and that "72% of workers had received neither formal training nor informal advice in their current job about how to deal with violent or threatening behaviour" (For further information see www.hse.gov.uk or www.homeoffice.gov.uk) Door supervisors must be constantly aware of the unspoken messages and impressions they give to customers.
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Customers entering the premises must feel that they are entering a friendly, caring atmosphere, where they will be safe and their needs will be met. When people are annoyed, inconvenienced or upset, their manner can change and they may become aggressive. However, by showing empathy, the customer will believe the door supervisor is on their side and may become calmer.

What is empathy?

Collins Concise Dictionary defines empathy as:

"…imaginatively entering into another person’s feelings."

Some sentences to use when showing empathy:

􀀁“I can appreciate your annoyance at…”

􀀁“It must be very upsetting when…”

􀀁“I would be frustrated if…”

Before speaking to or assisting them, the door supervisor should consider how he/she would feel if he/she was the customer. Self-control is a major factor when dealing with aggression. Although

difficult, self-control must always be maintained. Door supervisors must be confident and ssertive. Troublemakers will exploit any weakness shown to their advantage. Door supervisors who show that they are confident in their own ability to manage conflict are unlikely to have to resort to force in order to control a situation.

There may be occasions when a door supervisor will be requested to escort from the premises a customer who no longer has a valid reason to be there. In these circumstances the door supervisor should adhere to the employing organisation or company standards, as well as the law, for guidance on how to deal with the situation.

To be able to deal with aggressiveness effectively, it is important to understand what aggression is and why it happens. People react in different ways when frustrated. Some will meekly accept the situation while others will lash out in anger. Door supervisors should be able to spot the individuals who are likely to react aggressively and be prepared to deal with them in a timely and appropriate manner and this will be covered in greater detail in Part 2.
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AN INTRODUCTION TO TYPES OF BEHAVIOUR

Behaviour can be modified through training, thought and consideration of others. 

There are 3 types of behaviour:

􀀁Assertive …Positive behaviour

􀀁Aggressive …Negative behaviour

􀀁Passive …Negative behaviour

Assertive Behaviour

􀀁Stating clearly what you want, feel and think

􀀁Acknowledge other peoples view points

􀀁Making decisions for yourself

􀀁Standing up for yourself

􀀁Being firm but fair

􀀁Look for constructive ways to resolve problems and issues

􀀁Having a relaxed posture and facial expression

􀀁Being polite, positive and professional

􀀁Using clear, steady and firm speech

􀀁Saying things like, "How about?" or "Shall we?"                                … is positive behaviour.

Assertiveness is clear, honest and direct communication, which enables people to get their needs met without interfering with the rights of others.

Aggressive Behaviour...

􀀁Pointing or Finger-wagging

􀀁Shouting

􀀁Glaring

􀀁Threatening

􀀁Using sarcasm

􀀁Giving orders

􀀁Interrupting

􀀁Blaming others

􀀁Putting others down

􀀁Making assumptions

􀀁Stating opinions as facts

􀀁Using phrases like, "You'd better" or "That's rubbish"                        ... is negative behaviour.

Passive Behaviour

􀀁Apologising a lot

􀀁Not making eye contact

􀀁Putting yourself down

􀀁Rambling speechor Security
􀀁Backing down

􀀁Agreeing to things you do not want to do

􀀁Having a quiet strained voice

􀀁Fidgeting

􀀁Always smiling

􀀁Saying things like, "Umm...excuse me..., errr...I was just... umm"       .. is negative behaviour.

Door supervisors should be using assertive behaviour.

CULTURAL VARIATIONS

Door supervisors will come into contact with staff members and customers from many different cultural backgrounds and should acquaint themselves with those cultures. In many areas of the country the population is multiethnic and the door supervisor should be aware that various cultures have different customs and mannerisms. As well as this, language barriers can be an issue and when using English, pronunciation may be difficult to understand. 

Door supervisors should make every effort to familiarise themselves with the:

􀀁customs

􀀁gestures

􀀁language

which will be considered polite and acceptable to customers from all of the ethnic groups that frequent their premises.

Doing so will:

􀀁Create a good impression

􀀁Help to resolve problems

􀀁Create a willingness to co-operate

Summary

The priority for door supervisors is to ensure that customers can go about their activities in a safe, secure and friendly environment and this should be done in a professional, assertive and polite manner. Although the management of the licensed premises is normally responsible for the actions of the staff and for anything that happens in them, door supervisors must be aware that they also have a personal legal and moral responsibility to act professionally and within the law at all times. Ultimately, they may themselves be taken to court, if they act inappropriately or illegally.

The door supervisor should remember:
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It takes a thousand good impressions to make up for one bad one!

THE SIA’S CODE OF BEHAVIOUR

Personal appearance

A door supervisor should, at all times:

􀀁Wear clothing which is smart, presentable, easily identifies the individual as a door supervisor  

     and is in accordance with the employer’s guidelines

􀀁Wear his/her Security Industry Authority licence on the outside of clothing whilst on duty 
     displaying the photograph side

Professional attitude and skills

A door supervisor should:

􀀁Greet visitors to the licensed premises in a friendly and courteous manner

􀀁Act fairly and not discriminate on the grounds of gender, sexual orientation, ethnicity,  

     disability, marital status or any other difference in individuals, which is not relevant to the door 
     supervisor’s responsibility

􀀁Carry out his/her duties in a professional and courteous manner with due regard and 
     consideration to others

􀀁Behave with personal integrity and understanding

􀀁Use moderate language, which is not defamatory or abusive, when dealing with members of  

     the public and colleagues

􀀁Be fit for work and remain alert at all times

􀀁Develop knowledge of local services and amenities appropriately

General Conduct

In carrying out his/her duty, a door supervisor should:

􀀁Never solicit or accept any bribe or other consideration from any person

􀀁Not drink alcohol or be under the influence of alcohol or drugs

􀀁Not display preferential treatment towards individuals

􀀁Never abuse his/her position of authority

􀀁Never carry any item which is, or could be, considered to be threatening

􀀁Report all incidents to the management

􀀁Co-operate fully with members of the police, local authority, Security Industry Authority and 
     other statutory agencies with an interest in the licensed premises or the way they are run
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Organisation/Company Values and Standards

A door supervisor should:

􀀁Adhere to the employing organisation/company standards

􀀁Be perceptive of the employing organisation/company culture and values

􀀁Contribute to the goals and objectives of the employing organisation/company

SIA REQUIREMENTS FOR LICENSING AND ENFORCEMENT

The aim of the SIA is to increase the skill and professionalism of those employed in the industry and so enhance the public’s trust of it. Therefore, anyone carrying out door supervision needs to hold a licence. The SIA’s process for licensing requires:

􀀁Proof of identity

􀀁Proof of competence

􀀁A criminality check

Proof of Identity

For licensing to be effective, the information relating to the licence holder needs to be reliable and therefore it is necessary for the candidate’s (licence applicant’s) identity to be verified. dentification data, including a photograph of the candidate, will be collected to ensure that the licence holder is the person that he or she claims to be.

Proof of Competence

The candidate is required to complete the minimum basic job training, consisting of a two-part training course and culminating in two examinations, to prove competency. The total training time is 28 hours (including examinations) and is delivered as:

􀀁Part 1 Role and Responsibilities of a Door Supervisor (14 hours)

􀀁Part 2 Communication Skills and Conflict Management (14 hours)

Criminality Check

An important part of reassuring the public of the door supervisor’s integrity is by preventing criminals from working in the private security industry. Hence, apart from the identity check, in all cases, there will also be a criminality check against a five year period of verifiable, authoritative records. If the check reveals a record of convictions or cautions, applicants will be carefully considered based on:

􀀁How relevant the offences were

􀀁How serious the offences were

􀀁How recent the offences were

Particular attention will be paid to offences involving violence, weapons, drugs, criminal damage and sexual offences and anyone, who has committed a relevant offence within 2 years before applying, will not be given a licence. Anyone, who has committed a serious offence within 5

years prior to application, is unlikely to get a licence.

Enforcement

The SIA will receive updates of new convictions and cautions for licence holders and will decide whether action needs to be taken to withdraw his/her licence. In order that the SIA can meet its aim of improving public trust through licensing door supervisors, there must be a credible threat to individuals and companies, who fail to comply with the legislation. The Private Security Industry Act creates new criminal offences to deal with non-compliance, including the following:

􀀁Providing a designated security service without a licence

􀀁Employing an unlicensed person in an activity for which a licence would be required

􀀁Contravening licence conditions by claiming approved contractor status

􀀁Obstructing a person, authorised by the SIA, who has powers of entry

􀀁Failure to comply with the requirements of a person, authorised by the SIA

􀀁Making false statements to the SIA

The SIA will enforce the legislation using a variety of sanctions from written warnings to prosecution through the criminal courts and the penalties will be either:

􀀁Summary conviction at a magistrate’s court – maximum penalty six months’ imprisonment and/or a fine up to £5,000

or

􀀁Trial on indictment at the Crown Court, - an unlimited fine and/or 5 years imprisonment 
Summary

The standards specified will not remove the door supervisor’s right to defend him/herself, nor will they remove the duty of employers to provide relevant training, as deemed necessary. However, licensing will improve the skill and professionalism of door supervisors across the regions. By defining the standards for licensing, the SIA has ensured that in future door supervisors will operate to a greater level of competence and professionalism than ever before and will, as a consequence, gain the public’s trust, confidence and respect.
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Equality and Diversity

Aim

To introduce learners to Equality and Diversity

Objectives

By the end of the session you will be able to:

􀀁State what is meant by equal opportunities, prejudice and stereotyping

􀀁State the relevance for door supervisors of the Race Relations Act, the

     Sex Discrimination Act and the Disability Discrimination Act

􀀁State how these Acts may be enforced

􀀁Describe what is meant by ‘Anti Discriminatory Practices’

Handbook
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DEFINITIONS

Equality

The Oxford dictionary definition of Equality is “the same in amount, size or value etc”.

Diversity

The Oxford dictionary definition of Diversity is “of several different kinds”. These definitions highlight the environment in which door supervisors work and that ‘several different kinds’ of people are dealt with in the course of a tour of duty, each one needing to be treated fairly and according to their own individual needs.

PERSONAL VALUES

Door supervisors need to be aware of what constitutes a personal value, where these values come from and how they influence the behaviour of both themselves and the people they deal with, both inside and outside of the security industry. People are individuals and are greatly influenced in their attitudes and development by the environment in which they live, have lived and work. Factors involved are:

Genetics/Hereditary

The genes passed on via their parents can influence a person’s personality. This is a biological factor and nothing to do with parental influence or upbringing.

Socialisation

This is a term used to describe the effect of the environment on the development of a person’s personality and character. For example, the influence of:

􀀁Family

􀀁Peers

􀀁Groups

􀀁Education

􀀁Media 2006 Skills for Security
􀀁Events etc.

The process is a continuous one but often divided by commentators into 3 areas:

􀀁Primary Socialisation

From birth - The immediate influences of parents and family

􀀁Secondary Socialisation

As a person gets older the influence of school/education, teachers, peers, media (e.g. TV, newspapers, music etc.)

􀀁Occupational Socialisation

In adulthood: the influence of the working environment (or lack of)

Blubaugh and Pennington’s Hierarchy of Values

Blubaugh and Pennington’s hierarchy of values is a model used to describe how values vary for individuals, not only in content but also in intensity. Here, personal values are divided into areas separated by the intensity of how they are held.

Primary Values

These are values that are so important to the individual that they are willing to die for them. For example:

􀀁Children

􀀁Freedom

􀀁Religious beliefs

􀀁Country

Secondary Values

These are values for which people are willing to fight but not die for. For example they are prepared to take part in:

􀀁Demonstrations

􀀁Protests

􀀁Strikes

􀀁Defending their own or another’s property.
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Tertiary Values

These are values that are based on individual principles and are mainly very personal. For example:

􀀁Tolerance

􀀁Good manners

􀀁Tidiness

􀀁Hygiene

The values formed by the three levels of socialisation influences the individuals’ opinions in relation to Blubaugh and Pennington’s Hierarchy of Values. These can, in turn, lead to prejudice, discrimination and stereotyping. It is important to have an understanding of what is meant by these terms.

Prejudice

‘A preconceived opinion (for or against) based on little or no fact or a faulty or inflexible generalisation’. 
In other words prejudice is about the thoughts, ideas and opinions that people have, based on limited information, knowledge and understanding that causes assumptions and pre-judgements to be made. There is a clear link to personal values in this context, based on the three levels of socialisation.

Discrimination

Behaviour based on prejudice that favours one person or group over another. The reasons for discrimination can be almost anything. Some examplesare:

􀀁Race 


􀀁Colour




􀀁Ethnicity


􀀁Nationality

􀀁Regional origin

􀀁Gender

􀀁Sexual orientation

􀀁Accent






􀀁Disability

The “Paradigm of Prejudice and Discrimination” is used to illustrate the different types of Prejudice and Discrimination that exists.

Prejudiced Discriminator

A person holds a particular prejudiced view and because of it acts in a discriminatory way. For example: An employer believes that women should not be in the workplace and instructs a male employee to write a recruitment advert that clearly states women will not be considered for the job.

Non-Prejudiced Discriminator

A person discriminates not because of a view held personally but because of some other external influence. For example: The male employee instructed to write the advert believes that women play a very important part in the workplace and that the employer’s views are unfair and discriminatory but complies with the instruction through fear of losing his own job.

Prejudiced Non-Discriminator

A person holds a particular view but nonetheless does not discriminate as a result. For example:

An employer believes that women should not be in the workplace. However, recognising that not to advertise for, and potentially employ women would be a discriminatory practice and they therefore instruct their male employee to write a recruitment advert so that it appeals to both males and females.

Non-Prejudiced Non-Discriminator

A person has no prejudice and treats everyone fairly. For example An employer, based upon good, factual information, believes that everyone has a part to play in the workplace and they instruct their employee to write a recruitment advert so that it appeals to both males and females and recruits the best candidate, based on their own merit.

Best Practice

By first recognising a personally held prejudice and then by obtaining more information through education and better understanding, it is possible to move from one level to another. This will then help to prevent any form of behaviour that is discriminatory and ensure that more people are Non-Prejudiced Non-Discriminators most of the time.

We cannot possibly know ‘everything about everything’ and therefore do at times have to make assumptions and pre-judge issues. It is therefore very important to:

􀀁Recognise these facts

􀀁Recognise where and when a prejudice exists

􀀁Work hard not to discriminate

􀀁Gather sufficient information to remove the prejudice.

Stereotyping

Is ‘putting people into specific groups, and judging them all by that, even though it may be a wrong assumption.’ 

This differs from prejudice in that a prejudice is a personally held value or belief, whereas stereotyping is a commonly held or traditional view. For example: All Scotsman wear kilts and all French people eat frogs legs!

RELEVANT LEGISLATION

It is unfortunate that although Great Britain has been multi-cultural for thousands of years it has been necessary to bring in legislation to try to ensure that all people are treated fairly according to their individual needs.
Therefore door supervisors need to be aware that if they behave in a discriminatory way then the full force of the law is likely to be brought to bear on them. Under anti discriminatory legislation there also exists a concept of ‘vicarious liability’’. This means that responsibility for acts committed by people in the course of their work is passed up to the employer. So in effect, not only is the person who acted discriminately held accountable, but also the organisation for which they work. 
It is important that door supervisors have some understanding of how thelegislation relates to discrimination in ALL environments.

Sex Discrimination Act 1975

This legislation aims to prevent discrimination on the grounds of sex or marital status. The provisions apply to both women and men equally.

Race Relations Act 1976

This Act aims to control discrimination on the grounds of:

􀀁Colour

􀀁Race

􀀁Nationality

􀀁Ethnic/National origin

The Race Relations Amendment Act 2000

This Act made several new provisions not contained within the 1976 Act and closed several loopholes.

Disability Discrimination Act 1995

“Disabled” means a physical or mental impairment that has a substantial long-term adverse effect on a person’s ability to carry out day-to-day functions. Although there are exceptions, the Act requires employers and others, to make “reasonable adjustments” to prevent disabled people from being disadvantaged.

Security

Human Rights Act 1998

Article 14 of the Convention gives the right for an individual not to be discriminated against. It is concerned with the way in which the other rights are protected. This means an issue of discrimination under Article 14 of the Human Rights Act can only be raised when an alleged breach of another Article is alleged.

For example: a person alleges an unlawful arrest (breach of Article 5 - Right to Liberty) but it occurred as a result, or because, of their ethnic origin (breach of Article 14 - Discrimination). Areas not covered as yet by legislation are:

􀀁Religious beliefs

􀀁Age

􀀁Sexual Orientation

TYPES OF DISCRIMINATION

Discrimination under the Race Relations Act 1976 and Sex Discrimination Act 1975 can occur in different ways:

Direct Discrimination

Where a person is treated less favourably than another because of their race or sex.

Indirect Discrimination

This means applying the same conditions to everyone but where the proportion of a certain protected group who can comply with the condition is smaller.

For example:

An employer insisting that all employees work ‘normal office hours’ which would discriminate against women, as more women are the primary child carers. Thus proportionately the percentage of women able to comply with the condition would be less.

Victimisation

Where a person is victimised or in some way treated unfavourably because they are in involved in proceedings under the ‘75 or ‘76 Acts.
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For example: they may have logged a complaint or may be a witness in such a case.

Sexual Harassment

This applies to conduct at work and falls under the remit of the Sex Discrimination Act. It is unwanted conduct of a sexual nature, or other conduct based on sex, affecting the dignity of both women and men at work. The behaviour can be anything, including remarks, jokes, etc. It is not the intention of the offender that is important, but the effect it has on the recipient.

ANTI DISCRIMINATORY PRACTICES (ADP)

The process is a dynamic one and door supervisors are encouraged to constantly reflect on their attitudes and actions to ensure they work in a fair manner. ADP consists of four elements:

Knowledge

Knowing and recognising how prejudice and discrimination works and understanding the processes at work.

Experience

Continuous development through experience and increased knowledge. Reflecting on experiences, both positive and negative and learning from them.

Values

Understanding individual personal values and how they affect attitudes and behaviour that result in discrimination. Recognising personal prejudices and seeking to overcome them and recognising where personal and organisational values differ.

Skills

Applying knowledge and values to practice. Using all skills appropriately and being self aware when dealing with people. 

{Hint – Remember KEVS Anti discriminatory practice} 
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Summary

The objective of ADP in the workplace can be summarised in the following definition.

"Treating people fairly, as individuals with different needs.”

CONCLUSION

It is essential that door supervisors are continually aware of their own prejudices and work hard to remove them and therefore behave in a non-discriminatory way.  All individuals have the right to be treated with consideration, dignity and respect. Discrimination and harassment is both insulting and demeaning to the recipient and such actions are not acceptable from security professionals.

Although a licensee is normally responsible for the actions of his or her staff and for anything that happens at his or her venue, door staff must be aware that they also have a personal legal and moral responsibility to act correctly in relation to equal opportunities issues. Ultimately, they may themselves be prosecuted if they act inappropriately or illegally. Successful prosecution usually means heavy fines.

Civil and Criminal Law
Aim

To discuss civil and criminal law relevant to the door supervisor

Objectives

By the end of the session you will be able to:

􀂃 Show an understanding of civil and criminal law

􀂃 Identify types of assault

􀂃 List other criminal offences that door supervisors may deal with

􀂃 List the options available when the law is broken

􀂃 State the requirements relating to the use of force

􀂃 State what is meant by reasonable and necessary force
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INTRODUCTION

The door supervisor deals with a wide cross-section of society and it is therefore important that he/she has a working knowledge of the law. Door supervisors must act and conduct themselves within the constraints of the law at all times, even when under provocation.

The door supervisor must ensure that he/she does not exceed his/her authority at any time. When dealing with the general public, door staff must remember that they have no special powers and that they are not police officers. Their main objective is to deal with people in a polite and professional manner. The purpose of this session is to give door staff a basic working knowledge of some relevant aspects of the law, which will ensure a more confident and professional approach when dealing with every day problems in a venue environment. It is not intended to teach the full definitions of all offences in this module, but to give a basic understanding of offences which door staff may encounter.

The system of law that prevails in England (and in countries colonized by England) is a system called ‘common law’. Early common law, which represented the common custom of the realm, was inflexible and had an unwieldy set of procedural rules. In 1871 the Judicature Act reformed the law courts and methods of appeal were made uniform. This led to the development of Civil and Criminal Law.

CIVIL AND CRIMINAL LAW

Civil Law

A branch of law regulating relationships between private citizens: utilised by individuals or organisations to take action against each other. This action normally results in a restitution and possible payment to another in the form of compensation. Libel, slander and divorce are the most common cases of civil law. Door supervisors cannot arrest someone for a civil offence. Trespass is also a civil offence. 

Trespass

“A trespass is committed by a person who is improperly on someone else’s property without their consent”.

During their duties, door supervisors may be required to remove unwelcome people from the venue and it is the rule of trespass that allows them to do this.  Licensed premises offer what is called an ‘open invitation’ to members of the public to enter the premises for the purposes of entertainment. This invitation, however, may be withdrawn at any time if their behaviour becomes unacceptable and they may be asked to leave. People are usually asked to leave licensed premises if they breach:

􀂃 Criminal laws

􀂃 Licensing laws

􀂃 House rules

If it has been decided that a customer is no longer welcome on the premises, then they should be asked to leave the premises, politely but firmly. In such cases, the trespasser must be requested to leave before there is any touching or use of force. If a trespasser is ‘handled’, it must be in such a manner as is no more than is necessary to remove them from the property. If they refuse to leave after being asked, they then become legally a ‘trespasser’, and may be physically removed from the premises by the door supervisor. 

The Law allows door staff to use force in these circumstances, provided that they use ‘only such force as is necessary’ to remove the trespasser from the premises. If a trespasser uses force then it may be met with any reasonable force needed to overcome it and remove them from the property. Once removed, unless any other offences have been committed, then they should be

released. If necessary, door staff can call the police to help remove any trespasser from licensed premises and the police have a duty to assist.

Criminal Law

A branch of law which deals with offences against society generally. Investigation of breaches of the criminal law is generally the responsibility of the police. The responsibility for prosecutions varies between jurisdictions i.e. in England and Wales it belongs to the Crown Prosecution

Service; in Scotland, to the Procurator Fiscal. Private prosecutions are possible but uncommon.

There are two sources of criminal law in England and Wales these are ‘Common Law’ and ‘Statute Law’ (Acts of Parliament). Door Supervisors (as any member of the public) may in certain

circumstances arrest or use force against someone who has committed a criminal offence.

Handbook
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Common Law

The 'common law' is the law of the United Kingdom, which has been created over the centuries by judicial decisions, as opposed to 'statute law’ that is created by legislation passed by Parliament. Murder, manslaughter, kidnapping, incitement and conspiracy are common law offences.

Statute Law

This is where most offences are defined. They have been created by Acts of Parliament. Sometimes this has meant the creation of an offence where none previously existed. This includes possession of offensive weapons (1956) or possession of lock knives or bladed articles without lawful excuse (1988).

In some cases laws have been passed to replace older common law offences that were in need of updating. An example of this is rape. This was previously a common law offence but the Government of the day in 1956 created the Sexual Offences Act, which brought together older

common law offences and created new offences such as administering drugs in order to have intercourse.

Points to note:

􀂃 Any prosecution is instigated by the Crown Prosecution Service and is usually designated  ‘The Crown v Someone’

􀂃 Door supervisors may only arrest someone when the offence is indictable.

TYPES OF ASSAULT

Assault and Battery

An assault is defined as any act where a person intentionally or recklessly causes another person to apprehend immediate and unlawful violence. Battery is where a person intentionally or recklessly applies unlawful force to another person.

Common Assault

Common assault (Section 39 Criminal Justice Act 1988) is the least serious type of assault. It is an offence to assault a person even though no real injury or only very minor injury is inflicted. Examples of this are if someone spits on, pushes, slaps or pokes someone else, but does not actually cause any physical injury.
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In the case of common assault, although the police can bring a case, it is more usual for the victim to apply to a Magistrates Court for a summons against the assailant. As it is only a very minor assault offence, and the sentences involved are so minor, this offence is classed as SUMMARY ONLY and carries no power of arrest for the public.

If door supervisors come across a common assault being committed inside the venue, then this should normally be dealt with by removing the offending party from the premises.

Actual Bodily Harm (ABH)

Section 47 of the Offences Against the Person Act 1861 deals with assaults occasioning actual bodily harm, which carries a maximum sentence of 5 years imprisonment.

“It is an offence to assault any person causing them actual bodily harm”.

Actual bodily harm means harm which interferes with the health or comfort of the victim, but is not of a permanent nature. Examples of ABH injuries include broken or lost teeth, being knocked unconscious, extensive or multiple bruising, and minor cuts or fractures. Causing ABH on someone is an either-way offence, so door supervisors have a power of arrest under Section 24A of The Police and Criminal Evidence Act (as amended by the Serious Organised Crime and Police Act 2005) if the satisfying circumstances are available. (See Arrest Module).

Grievous Bodily Harm (GBH)

Section 20 deals with unlawful wounding or grievous bodily harm, and carries a maximum prison sentence of up to 5 years, although injuries under this section are generally far more serious. For the purposes of the Act, “wounding” requires a break in the victim’s skin. 

“It is an offence to unlawfully and maliciously wound or inflict grievous bodily harm”.

GBH injuries include putting someone into a coma, visible disfigurement, broken or displaced limbs or bones, substantial blood loss and any injury resulting in lengthy treatment or incapacity.

Due to the seriousness of the offence, and the sentence, GBH is an eitherway offence.
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Grievous Bodily Harm with Intent Unlawful Wounding

“It is an offence to unlawfully and maliciously, by any means whatsoever, wound or cause any grievous bodily harm to any person, with intent to do some grievous bodily harm, or with intent to resist or prevent the lawful apprehension or detainment of any person”.

Injuries under this Section are the same as in Section 20, but there must be a specific intent to cause the injuries, or to resist the arrest. Because of this intent, the maximum prison sentence is up to life. This is also an eitherway offence.

Murder

Under Common Law, it is an offence to cause the death of a human being, either intending to kill that person or some other person, or to cause grievous bodily harm. Murder is an indictable offence.

Summary of Assault

Whenever an assault results in a tangible, visible injury, usually requiring some form of medical treatment, then there is a power of arrest (see module on Arrest).

Assault: Police

It is an offence to assault a Constable in the execution of his duty, or anyone assisting the Constable in the execution of those duties.

Obstruct Police

It is an offence to resist or wilfully obstruct a Constable in the execution of his duty, or anyone assisting the Constable in the execution of those duties.

OTHER CRIMINAL OFFENCES

Theft

Theft is 

‘the dishonest appropriation of another’s property with the intention of permanently depriving the owner thereof’.

In other words, taking something belonging to someone with the intention of not giving it back.

Theft is an either-way offence.
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Burglary

The offence of burglary is committed by:

“any person entering a building or part of a building as a trespasser with intent to steal, commit criminal damage, or inflict grievous bodily harm on any person therein”

or;

“having entered a building or part of a building, steals or attempts to steal anything therein or inflicts or attempts to inflict grievous bodily harm to any person therein.”

‘Aggravated burglary’ is committed when a person commits burglary, and at the time has with them either:

􀂃 Any firearm

􀂃 An imitation firearm

􀂃 Any weapon of offence

􀂃 Any explosive

All burglary offences are either-way.

Robbery

A person is guilty of robbery when he steals, and immediately before or at the time of doing so and, in order to steal, uses force on any person or puts any person or seeks to put any person in fear of being subjected to force. This is an indictable offence.

Obtaining Property by Deception

It is an offence for any person, by deception, to dishonestly obtain property belonging to another, with the intention of permanently depriving the other of it.

Obtaining Services by Deception

It is an offence for any person, by deception, to obtain services from another. 

Deceptions are either-way offences.

Criminal Damage

Criminal damage occurs when a person without lawful excuse destroys or damages property belonging to another, intending to damage or destroy such property, or is reckless as to whether such property would be destroyed or damaged.
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Criminal Damage with Intent to Endanger Life

Criminal damage endangering life involves the person damaging or destroying his own or another’s property, with the intention of endangering the life of another, or being reckless as to whether the life of another was endangered by his actions. Making a threat to cause criminal damage, or criminal damage endangering life, is also an offence. All three of the above offences regarding criminal damage are either-way offences.

Offensive Weapons

It is an offence for any person without lawful authority or reasonable excuse, proof whereof shall lie on him, to have with him in any public place an offensive weapon.

Bladed and Sharply Pointed Articles

It is an offence for a person to have with him any article which has a blade, or is sharply pointed, in a public place without good reason or lawful authority. (This includes a folding pocket knife if the cutting edge of the blade exceeds 3”/7.62cm) Possession of offensive weapons and bladed articles are either-way offences.

SEXUAL OFFENCES

Rape

Briefly, it is an offence for a man to rape a woman or a man. A man who induces a married woman to have sexual intercourse with him by impersonating her husband commits rape.

Rape occurs where a man:

􀂃 Has sexual intercourse with a person (whether vaginal or anal) who, at the time of the intercourse, does not consent to it

􀂃 At the time, either knows that the person does not consent to the intercourse or is reckless as to whether that person consents to it Rape is an indictable offence.

Security Action in Rape Allegations

Corroborative evidence of a recent complaint is very important in allegations of rape, as is the condition and state of mind of the complainant. If a female makes a complaint of rape to a member of the door staff, they should make a careful note of the time she made the

allegation, the words she uses, her demeanour, state of clothing and injuries. 

There should be no delay in reporting the complaint to the police, and the scene of the alleged crime should be protected so as to preserve evidence. The clothing of the complainant and any suspect who is detained should also be preserved as evidence, and neither party should be allowed to ‘clean up’ or visit the lavatory unless absolutely essential.

Procuring a Woman by Threats

It is an either-way offence for a person to procure a woman by threats or intimidation to have unlawful sexual intercourse in any part of the world. A person shall not be convicted of an offence under this Section on the evidence of one witness only, unless the witness is corroborated in some material particular by evidence implicating the accused.

Procuring a Woman by False Pretences

It is an either-way offence for a person to procure a woman by false pretences or false representation, to have unlawful sexual intercourse in any part of the world. Corroboration is again needed.

Administering Drugs to obtain or facilitate Intercourse

It is an either-way offence for a person to supply or administer to, or cause to be taken by, a woman any drug, matter or thing, with intent to stupefy or overpower her so as thereby to enable any man to have unlawful sexual intercourse with her. Corroboration is needed. (Rohypnol. - brand name for Flunitrazepam referred to as “Date Rape Drug” or “Roofie”, see session on

Drug Abuse).

Indecent Assault

It is an either-way offence to indecently assault a man or a woman. Indecent assaults are any assaults accompanied by circumstances of indecency on the part of the offender towards the person being assaulted. ‘Indecent’ is generally taken to mean offensive to modesty, impure,

obscene or unchaste behaviour in sexual matters. It is ultimately up to a Court to decide what is indecent, although in most circumstances it will be obvious.

Buggeryills for Security
It is an either-way offence for a person to commit buggery with another person, or with an animal.

WHEN THE LAW IS BROKEN

The door supervisor has a number of options open to him/her when the law is broken.

Trespass

The door supervisor may:

􀂃 Invite the person to leave the premises

􀂃 Physically remove the trespasser from the premises if they refuse or resist

􀂃 Use ‘only such force as is reasonable in the circumstances’ to remove the trespasser from the 
    premises

􀂃 Call the police to help remove any trespasser from licensed premises and the police have to 
    assist

Other offences

The door supervisor may:

􀂃 Inform the person that they suspect them of an offence

􀂃 Confiscate suspicious items e.g. drugs, etc.

􀂃 Physically remove the suspect from the premises

􀂃 Use ‘only such force as is reasonable in the circumstances’ to remove the suspect

􀂃 Call the police

􀂃 Maintain continual observation of the suspect (until the police arrive)

􀂃 Use ‘only such force as is reasonable in the circumstances’ to remove the suspect

􀂃 Confiscate suspicious items e.g. drugs, etc.

􀂃 Call the police

􀂃 Arrest the suspect as a last resort (see Arrest module)

THE USE OF FORCE

By virtue of the demands of the job, and the people they are dealing with, door staff may have to use a certain amount of force when carrying out some of their duties, and the Law allows them to do this. The rules about the use of force are quite clear and door staff need to know them so that they can operate effectively without being prosecuted themselves. The use of force by anyone will be judged on two aspects by the police or the courts. These are:

􀂃 Was the use of force justified in the circumstances?

􀂃 Was the level of force used appropriate in the circumstances?

Reasonable Force

In law the term ‘reasonable’ relates to that which a neutral third party would consider reasonable in the circumstances. This term also relates to proportionality i.e. are your actions or reactions of a lesser or equal intensity to the threat you face.

Necessary Force

This term relates to the fact that, in order to maintain the safety of yourself or others, you have no option other than to use force, or that having exhausted the alternatives to force you are left with no option in the defence of yourself or another. 

Common Law

The term “common law” is used to mean the traditional, precedent-based element in the law of any common-law jurisdiction, as opposed to its statutory law or legislation. It includes authority to use force in certain circumstances. Under “common law” a person may use such force as is reasonable in the circumstances for the purposes of:

􀂃 Self defence

􀂃 Defence of another person

􀂃 Defence of their property

Under common law a person can also use reasonable force to ward off an imminent attack. This is often referred to as a pre-emptive strike. This can include when there is a threat of attack. Another piece of common law states that people are allowed to use such force as is reasonable in the circumstances to either prevent a breach of the peace, or to save life.

Section 3 Criminal Law Act 1967

Any person may use such force as is reasonable in the circumstances to prevent crime, or to effect, or assist in, an arrest. Whenever door staff have to use force they must remember: 
􀂃 Only use force when absolutely necessary

􀂃 Only use the minimum amount of forcekills for Security
􀂃 Use verbal commands instructing the person to calm down and not to resist

􀂃 Never use weapons

􀂃 Ensure you can justify your actions

􀂃 Make a record that they used force and why they had to do so

Summary

It is obviously important that the door supervisor understands the relevant offences in relation to his/her duties and, in particular, should know which of those offences are indictable or either-way offences, and the legal use of force so that he/she is able to take the appropriate action when such situations are encountered.

Arrest
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Aim

To introduce learners to arrest procedures

Objectives

By the end of the session you will be able to:

􀀁Specify why arrests are a last resort and the limitations of a door supervisor’s power of arrest

􀀁Define an indictable offence

􀀁Identify when a door supervisor may arrest

􀀁State the agreed arrest procedures

􀀁Explain the procedures to be taken following an arrest
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ARREST: A LAST RESORT

The police mainly carry out arrests for criminal offences, but a citizen’s arrest is possible in certain circumstances (see below). Although arresting someone may sound glamorous, the whole process is full of dangers and door staff must ensure that they understand the full implications of making an arrest.

Apart from the physical implications, any poorly handled or mistaken arrest made by door staff could lead to them being scrutinised and could result in a prosecution or them being sued. Following the guidelines in this module for effecting a lawful arrest will ensure that the door supervisor’s actions:

􀀁Keep within the constraints of the law

􀀁Help towards any subsequent criminal prosecutions

A person who is wrongly arrested may bring civil proceedings for false imprisonment and it is therefore advised that door staff only make arrests when:

􀀁A serious offence has been committed

􀀁They are able to arrest in law, and

􀀁There is no other option available to them

LIMITATIONS TO ARREST

In English law a distinction is drawn between serious offences for which an arrest may be made without warrant, and relatively minor offences for which only the police may arrest. Door supervisors do not have any special powers because of the job they do, but they do have the same “common law” (see Civil and Criminal Law module) and some statutory powers of arrest as all other members of the public i.e. a citizen’s arrest. 

The statutory powers are given to the public under the Police and Criminal Evidence Act 1984 (as amended by the Serious Organised Crime and Police Act 2005). This is explained in detail below.

It is important to remember that door supervisors are not police officers, but still have an important role to play when it comes to upholding the law.

Breach of The Peace

Any person including door staff have a common law power of arrest to prevent a breach of the peace. A breach of the peace is generally considered to be:

“any disorder or disruption to the peace in public or in private that results in

violence, the threat of violence or provokes violence from another”.
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Any person (including door supervisors) may arrest without warrant where:

􀀁A breach of the peace is committed by the person arrested in the presence of the person 
     making the arrest;

or

􀀁The person making the arrest reasonably believes that such a breach will be committed in the 
      immediate future by the person whom he has arrested, although no breach had occurred at 
      that stage

or

􀀁A breach of the peace has been committed by the person arrested and the person making the 
    arrest reasonably believes that a renewal of it is threatened.

While this is a power that any person can use, it is a power of arrest that is usually only used by the police. Anyone found committing a breach of the peace inside licensed premises would normally be dealt with by way of ejection. If someone is committing such a breach outside the premises, then door supervisors would normally call the police to deal with it. Door staff should only use the power of arrest as a last resort; usually to prevent a person from hurting someone else.

Offences Relating To Drunk and Disorderly Behaviour 
(This offence is indictable only by the police) Section 91 of the Criminal Justice Act of 1967 states that:

“any person who in any public place is guilty, while drunk, of disorderly behaviour, commits an offence”.

Section 143 of the Licensing Act 2003 created offences committed by a member of the public who is drunk or disorderly specifically relating to Licensed Premises. These are:

􀀁Any person who fails to leave when requested to do so by a constable or any authorised persons

or

􀀁Who enters or attempts to enter while drunk or disorderly when requested not to do so

This gives authorised persons such as door staff, a legal power to deny entry to drunk or disorderly persons and to remove them from premises. While there is no specific power to use force under the Act, it places a door supervisor in a better legal position to use reasonable force to prevent entry or to eject a person who is drunk or disorderly under Section 3 of the Criminal Law Act 1967 (to prevent a crime), as it is an offence for staff on Licensed Premises to permit drunk or disorderly activity, and to allow them in or to remain makes them liable to an offence of allowing disorderly conduct (Section 140 Licensing Law 2003). As with the ‘breach of the peace’ above, anyone being drunk and disorderly on licensed premises should be dealt with by way of ejection. If someone is behaving in such a way in the street, then the police should be called to deal with the matter.

CITIZEN POWERS OF ARREST

The Police and Criminal Evidence Act 1984 (as amended by the Serious Organised Crime and Police Act 2005).

Since 1984 and the creation of the Police and Criminal Evidence Act (PACE) the public were allowed to arrest people in certain circumstances for what was termed arrestable offences. This no longer applies and the term used for such powers is now ‘indictable offence’. We will look at what an ‘indictable’ offence is and then look at the power to arrest for the public.

CLASSIFICATION OF OFFENCES

Summary offences are basically minor matters, which are tried in a Magistrates Court and where the defendant is ordered to attend by summons. Summary offences include most motoring offences and other relatively minor matters such as drunkenness, common assault and prostitution. There is no power of arrest for a private citizen for summary offences.

Indictable offences involve more serious crimes. These are kidnapping, murder, manslaughter and rape. A trial is held on indictment before a Crown Court Judge and a jury. A private citizen may arrest someone for an indictable offence.

Either-way offences. Not all offences are summary or indictable. There are offences that can be tried either way such as theft and burglary. In certain cases, a defendant can opt for trial by jury. There are over 700 offences of this nature. A private citizen may arrest someone for committing an either way offence.

Under SOCPA 2005, the term indictable offence means any offence that can be heard at a Crown Court on indictment. This is an offence, which if committed by an adult, is triable on indictment, whether it is exclusively so triable or triable either way. So it means both either-way and Indictment only offences. The most common indictable offences are:

􀀁Murder

􀀁Rape

􀀁Sexual assaults

􀀁Assaults (where there are tangible, visible injuries)

􀀁Indecent Assault

􀀁Firearms Offences

􀀁Drugs Offences

􀀁Possession Of Weapons

􀀁Robbery

􀀁Theft

􀀁Deception

Section 24A PACE Arrest without warrant: other persons

1. A person other than a constable may arrest without a warrant:

a) Anyone who is in the act of committing an indictable offence.

b) Anyone whom he has reasonable grounds for suspecting to be committing an indictable offence.

2. Where an indictable offence has been committed, a person other than a constable may arrest without a warrant:

a) Anyone who is guilty of the offence.

b) Anyone whom he has reasonable grounds for suspecting to be guilty of it.

3. But the power of summary arrest conferred by subsection (1) or (2) is exercisable only if:

a) The person making the arrest has reasonable grounds for believing that for any of the reasons mentioned in subsection (4) it is necessary to arrest the person in question.

b) It appears to the person making the arrest that it is not reasonably practicable for a constable to make it instead.

4. The reasons are to prevent the person in question:
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a) Causing physical injury to himself or any other person.

b) Suffering physical injury.

c) Causing loss of, or damage to, property.

d) Making off before a constable can assume responsibility for him.

The most important change from the original citizen power of arrest under PACE is that the term ‘arrestable offence’ has been changed to ‘Indictable Offence’. However there are clear directions under the new changes as to when and why you should arrest. These are that it is not reasonably practical for a police officer to make the arrest. This could simply be that there is not one there. Alternatively an officer could be there but has already arrested another suspect and is too busy dealing with that or another incident.

Secondly you should only arrest to prevent a person causing physical injury to themselves or another person, suffering physical injury, causing loss or damage to property or to stop them making off before the police arrive to take responsibility.

Arrest means placing a person under lawful detention against their will for the purposes of law enforcement. Individuals have rights of liberty, and it has been held by the courts that any person making an arrest must adequately respect rights to liberty by ensuring that:

􀀁There is evidence of an indictable offence to justify the arrest before it takes place

􀀁They tell the person why they are being arrested, and

􀀁They surrender them to the police as soon as possible 

If the advice above is not complied with, then the arrest may become unlawful.

Remember: A door supervisor has only the same power of arrest as a member of the public and could be accused of unlawful arrest. If the door supervisor is in any doubt at all about an arrest, then he/she should not arrest that person. It is better to call the police and let them deal with the situation. In all cases it is recommended that unless door staff have no alternative, they should not arrest anyone. If, on the other hand, door staff are fully aware of their legal powers of arrest and act professionally and lawfully when exercising them, they will be able to deal with situations correctly, thereby assisting both the victim and the police.

Handbook
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SUSPECT DECAMPS

In the event of a suspect running away from the scene of a crime, a full description should be taken if possible. The door supervisor should make notes of such details as:-

􀀁Height

􀀁Approximate weight

􀀁Build

􀀁Hair colour

􀀁Clothing

􀀁Male or female

􀀁General appearance

􀀁Any distinguishing features or clothing

􀀁Direction of travel

Taking as much information as possible will be helpful to the police in the apprehension of the suspect.

CIRCUMSTANCES IN WHICH TO ARREST

Involving the Police

The circumstances of an arrest situation should be evaluated before further action is taken.  Circumstances for leaving it to the police:

􀀁There is time to wait for the police to arrive

􀀁There is a risk of injury to door staff or others

􀀁The number of offenders makes it necessary for assistance to be summoned

It allows the opportunity to observe and gather evidence.

When to Arrest

Door staff should only arrest a person for the following reasons:

􀀁To prevent an offence being committed

􀀁To prevent the continuance of an offence

􀀁To prevent the renewal of an offence

􀀁To detain someone for an indictable offence already committed

andbook

© 2006 Skills for Security

ARREST PROCEDURES

An arrest is:

‘…the taking or restraint of a person from his liberty in order that he shall be forthcoming to answer an alleged crime or offence.’

If it is decided to arrest someone for an offence, then door staff must follow the correct procedures very closely and with:

􀀁Due consideration for their own safety

􀀁The minimum of fuss

PACE Code of Practice Code G Note 3 states:

Any arrested person must be given:

􀀁Sufficient information to enable them to understand they have been deprived of their liberty

and

􀀁The reason they have been arrested,

The door supervisor should tell the person:

1. Who he/she is: “I am a member of the door team here…”

2. That he/she is arresting them: “ You are under arrest…”

3. The reason for the arrest: “…for being in possession of a controlled drug”

4. The grounds for the arrest: “I believe that this is a wrap of an illegal drug”

5. That the police will be called: “We are calling the police and you must wait here until they 
    arrive.”

The Caution

There is no need to ‘caution’ the suspect or to ‘read them their rights’, nor should door staff question the suspect about the offence. This should be left to the police, who will attend and take over the investigation.

USE OF FORCE

Already you have heard about arresting persons. This is a use of force in itself, as you are controlling what the person can and cannot do. For instance, you are preventing them leaving until the arrival of the police.
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Criminal Law Act, 1967 (Section 3, Para 1)

Any person may use such force as is reasonable in the circumstances;

􀀁In the prevention of crime or

􀀁In effecting or assisting in the lawful arrest of suspected offenders or

persons unlawfully at large. (Persons unlawfully at large are generally escaped prisoners)

Common Law

A person may use such force as is reasonable in the circumstances for the purposes of:

􀀁Self defence

􀀁Defence of another person

􀀁Defence of property

Under common law a person can use reasonable force to ward off an imminent attack. This is often referred to as a pre-emptive strike. This can include the threat of attack. Should you resort to the use of force, this will be examined in two ways;

􀀁Did you have the right to use force

􀀁Did you use reasonable force in the circumstances

Any force used may need to be justified in a court of law, hence the need to err on the side of caution.

Meaning of ‘Reasonable’

If a jury decides that the person was acting reasonably, considering his state of mind in the light of the circumstances based on his knowledge at the time, his use of force will be justified even in the most extreme circumstances.

NB Door supervisors should only use sufficient force to achieve their objectives.

FOLLOWING AN ARREST

The door supervisor has now legally deprived the individual of his liberty and has the following responsibilities:

􀀁The door supervisor is now responsible for the person’s general safety

􀀁The individual must be continually observed

􀀁The police must be called immediately.

The suspect must be watched at all times so that they do not attempt to harm themselves, escape, assault the door supervisor or anyone else nearby, or dispose of any relevant property such as stolen goods or drugs. The suspect should never be left alone. Once the police arrive, the facts of the arrest need to be related to the officer who arrives and, provided that there is sufficient evidence, the police should then re-arrest the suspect and take them away. Door staff will be required to make a statement about the incident, but the police will help them with this.

Conclusion

Professional door staff, who abide by the law and use their civil powers effectively, will be a visible deterrent to would-be offenders and trouble-makers.

Arrest

Licensing Law
Skills for Security

Aim

To discuss licensing law and the licensee’s social responsibility

Objectives

By the end of the session you will be able to:

􀀁Explain the different types of licences and permissions available

􀀁State the rights and duties of licensees and door supervisors

􀀁Describe the procedure for refusing entry and ejecting customers

􀀁State the law in regard to drunkenness, disorderly conduct and young persons

􀀁Explain the powers of the police in relation to licensed premises

Student Handbook
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LICENSING LAW

The Licensing Act 2003 was created to establish a single integrated scheme for licensing premises, which will include the supply of alcohol, regulated entertainment and late night refreshment. It brings together 6 existing licensing regimes – alcohol, Public Entertainment, Cinemas, Theatres, Late night refreshment and night cafes.

It repealed the Licensing Act of 1944 and other legislation covering licensed premises and was created to modernise the existing legislation into a single act, allow local considerations in granting licences, and to be deregulatory. The purpose of the system of licensing for licensable activities is to promote four fundamental objectives (The Licensing Objectives). These objectives are:

􀀁The prevention of crime and disorder;

􀀁Public safety;

􀀁The prevention of unreasonable diminution of the living and working amenity and environment of interested parties in the vicinity of the premises, balancing those matters against the benefits to be derived from the leisure amenity of such premises;

􀀁The protection of children from harm.

The new system of licensing will be achieved through the provision of authorisations through personal licences, premises licences, club premises certificates and temporary event notices.

What are the key changes?

􀀁Flexible opening hours, with the potential for up to 24 hour opening seven days a week

􀀁A single licence for premises that provide Licensable Activities

􀀁Personal Licences required for people who supply alcohol

􀀁It is the Licensing Authority that will issue the licence following consultation with Responsible 
    Authorities and Interested Parties

Who does the new Act affect?

Anyone who carries on a licensable activity, as defined under the new Act, or anyone who currently holds a justice’s licence for alcohol, public entertainment licence, a theatre or cinema licence, or provides late night refreshment or runs a registered members’ club. Here we will deal with premises that we normally associate with the sale and supply of alcohol, the regulations around the management and supervision of premises and the offences that affect those employed in the industry.tudent Handbook
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One important feature is that the legislation reduces the longer term burden on licence holders in that once a licence is granted, it continues effectively forever without review and will only be subject to change following objections raised against the licence

TYPES OF LICENCES

Personal Licences

Personal licences will authorise individuals to sell or supply alcohol, or authorise the sale or supply of alcohol, for consumption on or off premises for which a premises licence is in force for the carrying on of that activity.

To qualify for a personal licence, an individual must be aged 18 or over and possess a recognised qualification, must not have had his personal licence forfeited within a five year period and must be in a position to show the licensing authority that he has not been convicted of certain offences ("relevant offences" and "foreign offences"). If a person has been convicted of a relevant offence or foreign offence, following notification to the chief officer of police and consideration of any objections from the police, the licensing authority must grant a personal licence unless it considers that doing so would undermine the crime prevention objective. Personal licences will last for ten years and will be renewable.

Premises Licence 

A premises licence will authorise the holder of the licence to use the premises to which the licence relates ("the licensed premises”) for licensable activities. The premises licence will detail operating conditions. The purpose of these conditions is to regulate the use of the premises for licensable activities in line with the licensing objectives. 

A premises licence will have effect until the licence is revoked or surrendered, but otherwise will not be time-limited unless the applicant requests a licence for a limited period. Representations may be made about an application for the grant of a premises licence for example:

􀀁By local communities, residents and businesses (or their representatives),

􀀁The police, the fire authority and

􀀁Public bodies with responsibility for environmental health.

The representations must concern the promotion of the licensing objectives. Once the licence has been granted, the same class of persons and bodies may seek a review of the premises licence and the conditions attaching to it.
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Club premises certificates

Club premises’ certificates will provide authorisation for qualifying clubs to use club premises for qualifying club activities. The qualifying club activities are a subset of the licensable activities. They are the supply of alcohol by, or on behalf of, a club to a member for consumption on the premises, the sale by retail of alcohol by, or on behalf of, a club to a guest of a member for consumption on the premises and the provision of regulated entertainment by, or on behalf of, a club for its members and guests. As with premises’ licences, the right to make representations on the application for a club premises’ certificate is given to a range of persons and bodies.

NEW RULES IN GENERAL

In contrast to previous legislation, the Act does not prescribe the days or the opening hours when alcohol may be sold by retail for consumption on or off premises. Nor does it specify when other licensable activities may be carried on. Instead, the applicant for a premises licence or a club premises certificate will be able to choose the days and the hours during which they wish to be authorised to carry on licensable activities at the premises for which a licence is sought. 

The licence will be granted on those terms unless, following the making of representations to the licensing authority, the authority considers it necessary to reject the application or vary those terms for the purpose of promoting the licensing objectives. 

The Act also establishes new arrangements for the carrying on of licensable activities at occasional, temporary events. These arrangements replace the existing systems of "occasional permissions" and "occasional licences". They will apply in relation to events with less than 500 people attending. These new arrangements are based on a notification to the licensing authority of salient details of the event and an acknowledgement by that authority of the notification. To reflect the temporary nature of the events, these arrangements will not place organisers under the same obligations as will apply in relation to those who regularly wish to undertake licensable activities on or from premises.

Licensing authorities will have the power, on review of a premised licence, to suspend or revoke the licence, to exclude specific licensable activities from the licence, or to modify operating conditions attached to the licence. The same powers apply to club premises’ certificates. In addition, the Act confers powers on the police to close licensed premises to deal expeditiously with disorderly behaviour and excessive noise; these powers are both anticipatory and reactive.

RIGHTS AND DUTIESor Security
With certain offences in licensing law, the licence-holder may be liable for the actions of his employees or servants, even if he is not present at the time the offence is committed. The licensee can be convicted of a licensing offence, even if the employee has acted with a total disregard to the express instructions of the licensee. Door supervisors are acting on behalf of the management of the establishment as agents of the licensee and as such can, in certain circumstances, be held responsible for the observance or breach of those laws.

Therefore, it is imperative that they ensure that licensing laws are not broken, and report any problems. The door supervisor should remember that he/she is not the licensee, but is acting as the licensee’s agent. Further, the new Act creates new and specific offences for staff and includes specific references to Door supervisors and clearly indicates that they will be liable to prosecution for breaches of the Act. The Act identifies a number of persons who work on the premises authorised to prevent certain conduct, such as someone being drunk and disorderly or committing other offences. These are:

􀀁Any person who works on the premises, whether paid or unpaid, in a position which 
     authorises him to make a request

􀀁The holder of a Premises’ Licence,

􀀁The designated premises’ supervisor, or

􀀁For licensed clubs, any member or officer of the club who is on the premises in the capacity of 
     the certificate-holder which enables them to make such a request.

Such persons have a defence that they took all reasonable steps to prevent illegal activity or offences. This will be explained in more detail when the offences are discussed. A premises licence can include a mandatory condition that Door supervisors are employed at certain times to carry out ‘security activity’. The Security Industry Authority must license anyone engaged in such activity

REFUSING ENTRY

It is at the point of entry that door supervisors are required, as agents of the licensee, to use their judgement fairly and effectively whilst enforcing both the law and the venue’s policies. A door supervisor’s main task here is the correct selection of customers for the venue: keeping undesirables out. If door supervisors can control the point of entry effectively, it will help to ensure the swift and safe entry of decent customers and at the same time enhance the safety of the public and members of staff inside the premises.

Refusing entry to unsuitable people is a necessary part of a door supervisor’s job. Acting on the licensee’s behalf, a door supervisor has the right to refuse entry to anyone whose presence on the premises would subject the licensee to a penalty under law, for example someone who is drunk or acting disorderly. It is good practice for a notice to be displayed outside the premises explaining what rules and conditions exist for entry.

Ejecting Customers

One of the main duties of a door supervisor is to maintain good order. As such, during duties, they may have to ask people to leave as a result of their behaviour. As a last resort the door supervisor may have to physically eject them from the premises if they refuse to leave.

“Trespass is committed by a person who is improperly on someone else’s property without consent”

A lawful occupier is someone who owns, occupies or has control over a property. In the case of pubs and nightclubs it means the manager, owner or licensee of the venue and includes members of staff acting on their behalf. This obviously includes door supervisors, whose job it is to protect the premises.

Licensed premises offer what is called an “open invitation” to members of the public to enter, whether on payment or otherwise, for an evening’s entertainment. That invitation can, however, be withdrawn at any stage. Door supervisors, acting on behalf of the licensee, have the right to refuse admission to anyone whose presence is not welcome. This includes customers already on the premises who may become trespassers, if the invitation to remain is withdrawn and they refuse to leave when asked to. Door supervisors may ask customers to leave at any stage if they breach any:

􀀁Criminal Laws

􀀁Licensing Laws

􀀁House rules or conditions, or

􀀁If their behaviour becomes unacceptable

Breach of the criminal laws could be, someone found in possession of drugs (Misuse of Drugs Act 1971), being drunk (Licensing Act 1872), being drunk and disorderly (Section 91 Criminal Law Act 1967) or causing harassment, alarm or distress (Section 4 or 5 Public Order Act 1986). 

The procedure below, as illustrated by the mnemonic REACT, should be followed whenever possible and is the ideal way to carry out a physical ejection:

Security

R 
Request him to leave

E 
Explain the reasons for the request

A 
Appeal for him to leave, explaining what will happen if he does not (police, physical ejection)

C 
Confirm that he still refuses to leave peacefully

T 
Take action (eject him from the premises)

Offences Relating to Drunk and Disorderly Behaviour

Section 143 of the Act creates offences committed by a member of the public who is drunk or disorderly. These are:

􀀁Fails to leave, when requested to do so by a constable or any persons above, or

􀀁Who enters or attempts to enter while drunk or disorderly, when requested not to do so

This gives authorised persons a legal power to deny entry to drunk or disorderly persons and while there is no specific power to use force, it places a door supervisor in a better legal position to use reasonable force to prevent entry or to eject a person who is drunk or disorderly, remembering that to permit such presence makes them liable to an offence of allowing disorderly conduct (Section 140). 

Section 143(3) directs that a constable must assist to expel such a person or assist in preventing their entry. It should be noted that no offence is committed if the person who is drunk or disorderly has a reasonable excuse, such as they are disabled or injured so unable to leave the premises.

Offences

Here are some of the offences under the Act that can be committed by staff and the public in relation to conduct on licensed premises. These are: 

􀀁Section 140 creates an offence of allowing disorderly conduct on licensed premises

􀀁Section 141 is knowingly sells or allows sale of alcohol to a person who is drunk

􀀁Section 142 is knowingly obtaining or attempting to obtain alcohol for a person who is drunk
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It should be remembered that licensed premises are public places in that the public are allowed access whether on payment or otherwise, and that a number of other offences still exist for drunkenness inside or outside the premises. These include:

􀀁A person found drunk in any highway or other public place including licensed premises 
        (Section 12 Licensing Act 1872)

􀀁A person who is guilty whilst drunk, in any public place, of disorderly behaviour. 
       (Section 91 Criminal Justice Act 1967)

These offences may occur on licensed premises, and are something that a door supervisor could come into contact with, possibly on a regular basis.

YOUNG PERSONS

Under Age Persons

This is an area which causes many problems for the police and licensees. Many teenagers appear older than they really are and therefore, if there is any doubt as to a person’s age, the door supervisor should request some form of proof of age. If a customer is unable to provide suitable proof, entrance should be refused. Acceptable forms of proof of age:

􀀁Age Cards

􀀁Driver’s Licence

􀀁Passport

􀀁Citizen Identity cards

The national `Prove It’ scheme operated by The Portman Group is also acceptable. Application forms are available from most venues, or direct from The Portman Group in London.

A licensee could lose their licence and staff may be prosecuted if they allow any of the following offences to happen in the venue. 

Unaccompanied children prohibited from certain premises

Section 145 makes it an offence to admit children under the age of 16 to certain categories of relevant premises, if an adult does not accompany them and those premises are open for the supply of alcohol for consumption there. It is also an offence to allow an unaccompanied child under 16 to be on relevant premises at a time between the hours of midnight and 5 am when the premises are open for the supply of alcohol for consumption there. 2006 Skills f
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For the purposes of this section "child" means an individual aged under 16, and a child is unaccompanied, if he is not in the company of an individual aged 18 or over. There is a defence to this allegation, which is a common thread throughout but with subtle differences. Where a person is charged with an offence under this section by reason of his own conduct, it is a defence that:

􀀁He believed that the unaccompanied child was aged 16 or over or that an individual 
     accompanying him was aged 18 or over, and either

􀀁He had taken all reasonable steps to establish the individual's age, or

􀀁Nobody could reasonably have suspected from the individual's appearance that he was aged 
     under 16 or, as the case may be, under 18.

For the purposes of this defence a person is treated as having taken all reasonable steps to establish an individual's age if:

􀀁He asked the individual for evidence of his age, and

􀀁The evidence would have convinced a reasonable person.

Sale of alcohol to children

Section 146 makes it an offence to sell alcohol to children anywhere. It further provides that it is an offence for a club, or a person on behalf of a club, to supply alcohol to the order of a child who is a member of a club, or to any child on the order of a member of a club.

Defence

Where a person is charged with an offence under this section by reason of his own conduct it is a defence that:

􀀁He believed that the individual was aged 18 or over, and either,

􀀁He had taken all reasonable steps to establish the individual’s age, or

􀀁Nobody could reasonably have suspected from the individual’s appearance that he was aged 
     under 18. For the purposes of this defence, a person is treated as having taken all reasonable 
     steps to establish an individual’s age if:

􀀁He asked the individual for evidence of his age, and

􀀁The evidence would have convinced a reasonable person

􀀁Where a person committed an offence under this section by reason of the act or default of 
     some other person, it is a defence that the accused exercised all due diligence to avoid 
     committing it.

Allowing the sale of alcohol to children under 18

Section 147 provides that it is an offence knowingly to allow the sale (or in, the case of clubs, the supply) of alcohol to a child on relevant premises. On this occasion, an individual under the age of 18 applies to a person who works at the premises in a capacity, whether paid or unpaid, which

authorises him to prevent the sale.

In relation to clubs, there are further offences knowingly allowing alcohol to be supplied at the club, or on behalf of, the club to or to the order of, a member of the club who is aged under 18, or to the order of a member of the club, to an individual who is aged under 18. These offences apply to a person who works on the premises in a capacity, whether paid or unpaid, which authorises him to prevent the supply, and to any member or officer of the club who, at the time of the supply is present on the relevant premises in a capacity which enables him to prevent it.

Purchase of alcohol by or on behalf of children

Section 149 makes it an offence for a child (under 18) to buy, or attempt to buy alcohol whether or not on licensed premises, or if he is a member of a club, for him to have alcohol supplied to him by the club (in circumstances where he actively caused the supply) or attempts to do so.

It also makes it an offence for a person to act as an agent for a child in purchasing or attempting to purchase alcohol, for example, if a child gives money to an adult to buy alcohol in an off-licence for consumption by the child. The offence also applies where a member of a club has alcohol supplied to a child or attempts to do so.

There is a further offence for a person to buy or attempt to buy alcohol for consumption by a child on licensed premises, for example, where a father buys a drink for his son in a pub. This offence also applies where a member of a club has alcohol supplied to a child (in circumstances where he actively caused the supply) or attempts to do so. Within Section 149 the Act gives the power to police and weights and measures inspectors who are acting in the course of their duty (evidence gathering against premises). NB: This would allow enforcement officers to test the observance of the licensing laws, by sending a child to obtain alcohol.

Defence

Where a person is charged with an offence under subsection (3) or (4) of this section, it is a defence that he had no reason to suspect that the individual was aged under 18.

Consumption of alcohol by children

Section 150 makes it an offence for a child (a person under 18) knowingly to consume alcohol on relevant premises. It also makes it an offence knowingly to allow the consumption of alcohol by a child on relevant premises. This applies:

􀀁To a person who works at the premises in a capacity, whether paid or unpaid, which 
     authorises him to prevent the consumption, and

􀀁Where the alcohol was supplied by a club to, or to the order of, a member of the club, to any 
     member or officer of the club who is present at the premises at the time of the consumption in 
     a capacity, which enables him to prevent it.

This offence does not apply where:

􀀁The individual is aged 16 or 17, &

􀀁The alcohol is beer, wine or cider, &

􀀁Its consumption is at a table meal on relevant premises, and

􀀁The individual is accompanied at the meal by an individual aged 18 or over.

Delivering alcohol to children

Section 151 sets out offences relating to the delivery of alcohol to children. It is an offence for someone working on relevant premises knowingly to deliver to a child alcohol, which is sold on the premises or supplied there by, or on behalf of, a club. 

It is also an offence for a person working on relevant premises and in a position, which gives him authority to prevent it, knowingly to allow another person to deliver alcohol to children. This offence will also apply in the case of a delivery by, or on behalf of, a club or to or to, the order of, a member of the club, where a person working on the premises in a capacity, which gives him authority to prevent it, allows the delivery. NB: For example this offence would cover circumstances where a child takes delivery of a consignment of alcohol bought by his father from an offlicence (in a case where the exceptions mentioned below do not apply). The offences do not apply where: 

􀀁The alcohol is delivered at a place where the buyer or, as the case may be, person supplied 
     lives or works, or

􀀁The individual aged under 18 works on the relevant premises in a capacity, whether paid or 
     unpaid, which involves the delivery of alcohol, or

􀀁The alcohol is sold or supplied for consumption on the relevant premises.

Note: Subsection (6) provides that the offences in this section are not committed if the alcohol is delivered to the home or place of work of  the purchaser or person who is supplied (for example, where a child answers the door and signs for the delivery of his father's order at his house), nor where the job of the minor, who took delivery of the alcohol, involves delivery of alcohol (for example, where a 16 year old office worker is sent to collect a delivery for his employer), nor where the alcohol is sold or supplied for consumption on the relevant premises.

Prohibition of unsupervised sales by children

Section 153 makes it an offence knowingly to allow an individual under the age of 18 to sell or, in the case of a club, to supply alcohol, unless each such sale or supply has been specifically approved. Subsection (4) sets out the categories of person who may commit this offence. This offence does not apply where:

􀀁The alcohol is sold or supplied for consumption with a table meal,

􀀁It is sold or supplied in premises which are being used for the service of table meals (or in a  

     part of any premises which is being so used), &
􀀁The premises are (or the part is) not used for the sale or supply of alcohol otherwise than to 
      persons having table meals there and for consumption by such a person as an ancillary to his  

     meal.

Note:

The effect of subsection (2) is that, for example, a minor will be able to serve alcohol in a restaurant

These offences may be committed by any responsible person on the licensed premises and “responsible person” in relation to licensed premises means:-

􀀁The holder of the premises’ licence, or

􀀁The designated premises’ supervisor, or

􀀁Any individual aged 18 or over, who is authorised for the purposes of this section by that 
     holder or supervisor.

In relation to premises, in respect of which there is in force a club premises certificate, it means:

􀀁Any member or officer of the club present on the premises in a capacity, which enables him to 
     prevent the supply in question In relation to premises which may be used for a permitted 
     temporary activity by virtue of Part 5 of the Act (Permitted Temporary Activities):

􀀁The premises user, or

􀀁Any individual aged 18 or over who is authorised, for the purposes of this section, by the ]    

     premises user.

Handbook
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POWERS OF MAGISTRATES AND POLICE OVER LICENSED PREMISES

Part 8 of the Licensing Act 2003 concerns provisions, which empower courts and the police to make temporary closure orders in respect of certain premises.

Orders to close premises in area experiencing disorder

Section 160 sets out the power to close all premises with a premises licence, or in respect of which a temporary event notice has effect, which are located in a particular geographical area for a period not exceeding 24 hours. The power is exercisable by a magistrates' court on application from a police officer of the rank of superintendent or above and only where the court thinks such an order is necessary to prevent disorder. It is an offence to keep open premises that are the subject of a closure order.

This means that police can apply for a court order to close all licensed premises in a specific area, where it is believed that serious disorder is anticipated. This is something that is done in advance and not generally in response to an incident in one venue. This is dealt with later. It may be where a large public demonstration is planned that could attract opposition and where alcohol abuse is likely to increase the level of disorder. Where an order is made under this section, a person to whom it applies commits an offence if they knowingly keep any premises, to which the

order relates, open or allows any such premises to be kept open, during the period of the order. This applies to:

􀀁ny manager of the premises or in the case of licensed premises, 

􀀁The holder of a premises licence in respect of the premises, and

􀀁The designated premises supervisor (if any) under such a licence.

Note: A constable may use such force as may be necessary for the purpose of closing premises ordered to be closed under this section.

Closure orders for identified premises

Section 161 provides a senior officer with the power to close specific premises for up to 24 hours. In certain circumstances a Senior Police Officer can extend the closure order for a further 24 hours (Section 162). A closure order may be made upon two grounds:

􀀁The first of which is where there is actual or likely disorder to the extent that the closure of the related premises is necessary in the interests of public safety.

􀀁The second ground is where closure is necessary to prevent a public nuisance, owing to the noise emanating from the premises.

The purpose of this provision is to allow discretion in cases, where, for example, it is clear that those managing the premises are treating the disorder or disturbance with sufficient gravity and are taking steps to reduce it or bring it under control. Police could use this where there has been serious disorder in a premises or where threats or intelligence has been received that there may be such disorder. It could also be the used where there is serious disturbance by a sound system causing public nuisance, though this has not been tested yet. The closure order will specify:

􀀁The specific premises

􀀁The specific period of closure

􀀁The grounds for the closure order, and

􀀁Reference to other sections of the Act pertaining to such orders

A closure order in respect of any relevant premises comes into force at the time a constable gives notice of it to an appropriate person who is connected with any of the activities to which the disorder or nuisance relates. This should normally be the manager or licence holder but it could

equally be a door supervisor.

Offence

A person commits an offence if, without reasonable excuse, he permits relevant premises to be open in contravention of a closure order or any extension of it.3 This is not an ‘indictable offence’ but a person could be arrested under Section 25 of the Police and Criminal Evidence Act 1971, so staff should be aware of failing to comply.

In addition, the offence of obstructing a police officer4 may be committed in these circumstances, which could lead to arrest and prosecution. Note: “senior police officer” means a police officer of, or above, the rank of Inspector. Though beware that this could equally include an Acting Inspector who is a Sergeant covering the role in an area. Also note that Section 169 provides that a constable may use such force as may be necessary for the purposes of closing premises in compliance with a closure order.

for Security

Rights of entry to investigate licensable activities

Section 179 provides for police officers or other authorised persons to enter any premises to ensure that any licensable activities are being carried on under the appropriate authorisations. This includes premises, where no license is held, where licensing activities are suspected and

equally to licensed premises, simply to see if the activities are being conducted lawfully and properly.

As stated before, it is an offence under the Police Act 1996 to obstruct a constable in the exercise of his duty, but now it is also an offence under this Act to obstruct a constable or any other authorised person5 in exercising this power. Remember this could be an officer of the Local Authority. It includes Licensing Officers, Fire Inspectors, Health and Safety at Work Inspectors, Environmental Health Officers, Surveyors of Ships and any person prescribed (later) by the Act.

These officers/inspectors:

􀀁Do not have to give prior notice of their visit

􀀁Have legal power of entry

􀀁Must furnish proof of their identity, but cannot be refused entry

􀀁HSE and Customs and Excise can copy or remove documents

A person exercising the power conferred by this section may, if necessary, use reasonable force. This gives the authorised person rights to use reasonable force. This will be challenging to them and, at the time of writing, has not been tested.

Right of entry to investigate offences

Section 180 provides that police officers may enter and search premises where there is reason to believe an offence under the Act has been, is being, or is about to be, committed and may use reasonable force to gain entry and to search the premises. It is an offence intentionally to prevent

the exercise of these powers.

Compliance and Revocation

All registered door supervisors are required to comply with the regulations as defined by the local licensing authority. This applies to any form of imposed conditions, restrictions, code of dress and the wearing of a badge or lapel pin. Door supervisors who contravene any of the conditions of the

registration shall be guilty of an offence and shall be liable on summary conviction to a fine. The licensing authority may also revoke the registration, or attach additional conditions to the registration.

Conclusion

Licensing laws must be observed at all times. It is important when dealing with people under the influence of alcohol to understand that situations can easily get out of control. Door supervisors work as agents of the licensee and are therefore assisting them to maintain the requirements of the Law and, equally importantly, to keep their licence.

Drugs Awareness
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Aim

To develop the learners’ awareness of drugs and drug abuse

Objectives

By the end of the session you will be able to:

􀀁Identify the key areas of the Misuse of Drugs Act 1971 and the Public Entertainment Licence 
      (Drugs Misuse) Act 1997

􀀁List the most common types of illegal drugs􀀂

􀀁Describe symptoms and effects of drug use

􀀁List the signs of drug dealing

􀀁State how to deal with customers found in possession of drugs

􀀁State the procedure for handling seized drugs

􀀁Explain how to dispose of contaminated waste

􀀁List the health and safety issues in relation to illegal drugs
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THE MISUSE OF DRUGS ACT 1971

The Misuse of Drugs Act 1971 creates a number of offences relating to controlled drugs. Drug misuse is defined as the non-medical use of drugs that are only intended for use in medical treatment and the use of drugs, which have no accepted medical purpose. It is important that organisers, venue owners, managers, licensees and door staff assist the police to reduce the supply and misuse of drugs within their venues.

The Misuse of Drugs Act 1971 makes it a criminal offence to unlawfully possess, unlawfully possess with intent to supply, supply, or offer to supply any substance classified as a controlled drug. The Act also created offences for owners of premises, managers of premises and persons being concerned in the management of premises for allowing or permitting offences under the Act.

THE PUBLIC ENTERTAINMENTS LICENCES (DRUG MISUSE) ACT 1997

This piece of legislation came into effect on 1st April 1998 and was designed to specifically deal with the problems of drug misuse in places of entertainment. It allows the appropriate authorities to close down nightclubs that are considered to have serious problems in relation to the supply or use of controlled drugs and allows local authorities to revoke an entertainment licence (PEL) if they receive appropriate information from the police.

This legislation, again, stresses the importance for door supervisors to take an active role in the fight against drugs on licensed premises. A recent British Crime Survey suggested that 28% of 16-29 year olds have taken illegal drugs. This percentage is now known to be on the increase

nationally.

􀀁28,000 notified drug addicts in recent years (on the increase)

􀀁8,000 drug offenders in recent years (on the increase)

LEGAL IMPLICATIONS

The main offences likely to be encountered by door supervisors are:

􀀁To supply a controlled drug to another without authority contrary to Section 4

􀀁(3) (a) Misuse of Drugs Act 1971

􀀁To possess a controlled drug without authority contrary to Section 5 (2) of the Misuse of Drugs 
     Act 1971

Anyone, including door staff, convicted of possessing, supplying or producing drugs illegally could be fined, or sent to prison, as the information below will show.

Classes of Drugs

Type of Drug For Possession For Production/Dealing 

Class A

Includes: Ecstasy, LSD, Heroin, Morphine, Diconal, Cocaine, Psilocybin (Magic Mushrooms),

Temazepam and Methadone.

Possession - Up to 7 years imprisonment or an unlimited fine or both. 

Dealing - Up to life imprisonment or an unlimited fine or both

Class B

Includes: Amphetamine, DF118 and Codeine.

Possession - Up to 5 years imprisonment or an unlimited fine or both

Dealing -Up to 14 years imprisonment or an unlimited fine or both

Class C

Includes: Cannabis, painkillers etc and tranquillisers including benzodiazepines (Valium). This

applies to Librium, Ativan and Temgesic.

Possession - Up to 2 years imprisonment or an unlimited fine or both

Dealing -Up to 14 years imprisonment for cannabis and 5 years for other Class C drugs or an

unlimited fine or both 

Possession of all categories of controlled drugs is a criminal offence, however the dangerousness of the drug changes police powers. The unlawful possession of Class A, B and C drugs are all indictable offences. The supplying and offering to supply of all of these categories of drugs are also indictable offences. Persons unlawfully in possession of any controlled drug could face arrest. Therefore illegal possession of all controlled drugs is unwise.

POLICE POWERS

The Misuse of Drugs Act 1971 gives police officers and the courts various powers. Police officers can stop and search people in a public place or places to which the public have access (whether on payment or otherwise) if they suspect them to be in possession of controlled drugs or anything, which may be evidence of an offence under the Act. In addition magistrates can issue a warrant to search premises for controlled drugs. The warrant covers any person on the premises who may be suspected of being in possession of controlled drugs.

OFFENCES RELATING TO THE MANAGEMENT OR SUPERVISION OF PREMISES

Section 8 of the Misuse of Drugs Act 1971 provides offences relating to occupiers and managers of premises who permit certain activities relating to drugs. It states:

A person commits an offence if, being the occupier or concerned in the management of any premises, he knowingly permits or suffers any of the following activities to take place on those premises, that is to say;

8(a) Producing or attempting to produce a controlled drug in contravention of section 4(1) of this Act;

(b) Supplying or attempting to supply a controlled drug to another in contravention of section 4(1) of this Act, or offering to supply a controlled drug to another in contravention of section 4(1);

(c) Preparing opium for smoking; (N.B. door supervisors should note that subsection 8(c) ONLY applies to the preparation of opium for smoking)

(d) Smoking cannabis, cannabis resin or prepared opium.

The Courts have deemed that "Management of premises" implies a degree of control over the running of the affair of the venture or business. Sharing, or assisting in the running of premises is sufficient for the purposes of 'being concerned in the management', however, the cleaner of premises would not fall within this category. This has specific implications for door supervisors who may fall into the category of being concerned in the management of premises and could leave themselves open to prosecution, if they fail to act lawfully.

TYPES OF ILLEGAL DRUGS

As stated above, it is important to learn to recognise the effects of drug abuse on individuals: drugs can be dangerous and it is important to know what to do in an emergency. The lives of people could depend on the fact that someone has basic first aid skills. Drugs come in many forms and have many different effects. Acting quickly could save a life. If in any doubt, medical assistance should be sought immediately.

Security

The recognition of most drugs can be very difficult. However; grouping drugs into 3 main types can assist identification:

􀀁Stimulants

􀀁Depressants (also known as opiates)

􀀁Hallucinogens

SYMPTOMS AND EFFECTS OF DRUG USE

Stimulants

MDMA (Ecstasy)

Also known by a variety of street names such as the commonly-named Ecstasy or E, XTC, New Yorkers, Love Hearts, Doves, Rhubarb and Custard, Chinese, Dennis the Menace and Disco Burgers. MDMA is often sold in tablet form with a variety of designs on linked to their ‘brand’. They come in a variety of colours but they can also appear to be normal with a single line scribed across the tablet like a prescription drug. MDNA can also come in powder form. Generally taken by mouth but can be injected or inhaled.

Short term effects: The effect of the drug comes on after 20 minutes to an hour and can last for several hours. The person who has taken it feels very energetic and carefree. One of the well-known dangers of Ecstasy is that it raises the temperature of the body and causes a loss of fluids. If this is combined with the person being in a hot place and dancing a lot, they can suffer from heat stroke. It is important for the person who has taken the drug to make sure they drink plenty of water and take rests. Also, they should never drink alcohol at the same time as this makes the dehydration worse. Another problem for some people who have taken Ecstasy is that they feel very depressed once the feel-good effect has worn off.

Long term effects: The research so far shows that if people use Ecstasy regularly they can become anxious and confused and their sleep patterns can become disturbed. There is also some evidence that it can cause liver 

damage or trigger epileptic fits.

Amphetamine

Known most commonly as Speed, and also Uppers, Whizz, Sulph or Sulphate. Amphetamine is most often sold as a white, or off-white powder, but can come in tablet form. It can be taken orally, by injection or snorted. It can also be dissolved in a soft or alcoholic drink.

Short-term effects: The person who has taken amphetamine feels more confident and has a lot more energy. They usually lose their appetite while they are taking amphetamine, (speeding). They can feel very depressed when the high wears off and if they take the drug often, they feel irritable and on edge.

Long-term effects: The more somebody uses amphetamine, the more their body becomes used to it and they have to take more to get the same effect. If someone takes a large amount of amphetamine, there is a risk of their heart stopping under the strain. If they go on using amphetamine heavily for a long time, they run the risk of becoming mentally ill. This will improve if they stop taking the amphetamine but they might need to have specialist treatment and spend several months recovering. Recent evidence also suggests that amphetamine can cause liver damage.

Cocaine and Crack

Also known as Coke, Charlie, Snow, Base, Stardust and Flake. Cocaine is sold as a white powder and is usually snorted but can be smoked. Crack, a very powerful form of cocaine, comes as small crystals and is smoked – it is especially dangerous because people can become dependent on it very quickly.

Short-term effects: The effects are similar to amphetamine but stronger. The person who has taken it feels on top of the world. The effects also wear off more quickly and, because it is more powerful,l the user runs a higher risk of heart failure.

Long-term effects: The effects on the mind and body if used regularly are similar to amphetamine. If someone uses the drug a lot and takes a great deal of it, they can become dependent on it. Sniffing the powder can damage the inside of the nose and smoking crack may lead to breathing problems. There is growing evidence of drug induced psychosis and paranoia linked to crack abuse. Addicts can be unpredictable and violent.

Amyl and Butyl Nitrate

Also known as Poppers, Rush and Locker Room. These are vapours, inhaled through the mouth or nose and are sold in clubs, bars and sex shops.

Short-term effects: The person who has inhaled these vapours feels a rushing sensation as their blood vessels dilate. They cause headaches, vomiting and dermatitis. If a lot is inhaled, there can be severe vomiting, the body can go into dangerous shock, and the person can become unconscious. There have been several deaths associated with amyl nitrate.

Long-term effects: The person who uses it regularly can find that they become tolerant and therefore might inhale more, running the risk of the dangers above.

Viagra

Also known as Poke, Shagwell and Grandad Special. Originally produced to combat impotency, this drug is blue in colour and diamond shaped and has hit the clubbing scene in a big way. Viagra is yet to be fully licensed within the UK, although it is available on prescription.

Short-term effects: The effects include increased sex drive and increased energy levels.

Long-term effects: Currently unknown, although several Viagra related heart attacks have been recorded. Both male and female clubbers regard  Viagra’s rejuvenating effects as an ideal tonic to take at the end of a long night on the town. Clubbers regard the drug as a safe and quasi-legal

addition to their repertoire of chemical stimulants.

Opiates (Depressants)

Rohypnol (Flunitrazepam)

Also known as Roofie and Date Rape Drug. Rohypnol is a powerful tranquilliser legally available over the counter in many countries, but not in the UK. Usually this drug is administered through spiked drinks and is used by rapists to overcome their victims.

Short-term effects: The person will slip into a trance like state, which can last for up to 10 hours. During this time the person has no inhibitions and will often have no concept of what is happening to them. 

Long-term effects: Although most victims will have no recollection of what happened to them, flashbacks are fairly common. Many will suffer from depression, guilt and confusion, not necessarily related to the drug, but more so the rape or assault itself.

Heroin

Also known as Junk, Smack, Gear, Scag and H. Heroin comes as a light brown powder. Very occasionally it might be white. It can be injected, sniffed or smoked. It is when people inject it that it is most dangerous, because they also run the risk of getting HIV from shared injecting equipment and because they cannot be sure what other substances might have been mixed with the Heroin before it was sold. Sharing injecting equipment with any drug is a risk for HIV and the person can often get other serious infections, which can include blood poisoning and serious

liver disease.

Short-term effects: Heroin slows down the brain and also the things that the body normally does naturally, like coughing and breathing. The rate the heart beats at is also slowed down. The person who has taken Heroin can feel drowsy and free from worry and pain. There is a risk of overdose, as it is difficult to know how pure or strong the Heroin is and this can lead to the

person becoming unconscious or dying because of an overdose. If heroin is used at the same time as other drugs, which slow down the body, there is also an increased risk of the person overdosing.

Long-term effects: If a person uses heroin their body and mind get used to the drug and they need to take more. They become dependent on the drug to feel normal, never mind experience the pleasurable effects. If someone, who has become dependent on heroin stops taking the drug,

their body `withdraws’ from it and they experience severe physical and mental symptoms.

Tranquillisers

Also known as Tranx, Benzos, Eggs, Jellies and Norries. Tranquillisers such as Diazepam (Valium), Chlordiazepoxide (Librium), Lorazepam (Ativan) and Temazepam are often prescribed by doctors for people who are having difficulty sleeping or feeling anxious. They come as tablets or capsules. Tranquillisers become more dangerous when they are used as a recreational drug, as the person might mix them with alcohol or inject them. This is a particular problem with Temazepam.

Short-term effects: Tranquillisers have a calming effect and stop people feeling anxious. There is a danger that people might overdose on them, if they take too much or drink alcohol at the same time. Temazepam injected from dissolved gelatine capsules has caused particular problems as they can solidify in the body and cause very serious problems such as abscesses, thrombosis and even gangrene. Injecting also carries a high risk of HIV and other serious infections if injecting equipment is shared.

Long-term effects: People who take tranquillisers for more than a few months can become dependent on them. They can also become depressed and aggressive and their behaviour can become unpredictable. When someone tries to stop taking tranquillisers they can `withdraw’ and

experience unpleasant symptoms like restlessness and anxiety.

Methadone

Methadone is used to treat people who have become dependent on opiates like Heroin. It is taken orally. It comes as a green or yellowish liquid. Methadone is also occasionally misused and is often injected.

Short-term effects: The person who has taken Methadone has the same feeling as someone who has taken Heroin, but the effect is less intense and lasts longer. It can make the person feel in control of their emotions and soothed, but although it causes drowsiness, the person has difficulty sleeping. It can sometimes make people feel sick.

Long-term effects: Methadone is a powerful drug. Just 10mg is enough to kill a child, a few mouthfuls is enough to kill a teenager and less than 50mg could kill an adult, who is not used to the drug. It leads to the body needing the drug, as well as the person feeling dependent on it - if the person tries to stop taking it, they have withdrawal symptoms.

Volatile Substances including Solvents

The big problem with volatile substances is that they are so easily available and most of them are not illegal. Young people trying to get high have inhaled lots of things normally kept in the house, such as solvent-based glues, lighter fuel, cleaning agents and aerosols.

Short-term effects: Depending on which substance is inhaled, the effects can last anything from a few minutes to half an-hour. Some of the effects of sniffing solvents are similar to alcohol and the person can feel very high. Other people may hallucinate. This means of course that, like people who have been drinking, they are much more likely to be involved in, or cause, an accident. There are some very serious dangers with solvents, such as the risk of suffocation when plastic bags are held over the face when inhaling to concentrate the effects of the substance. Some solvents also make the person sick and they can choke on their own vomit. When a person inhales from an aerosol, there is also the risk of sudden suffocation or their heart stopping.

Long-term effects: If a person inhales solvents regularly, they can find that their memory is affected and they find it difficult to concentrate. Door Supervisors should also remember never to chase after anyone they catch sniffing solvents because violent exercise after sniffing can lead to the heart suddenly stopping beating.

Hallucinogens

Lysergic Acid Diethylamide (LSD)

Also known as Acid and Trips. Acid is normally sold in small amounts, which have been soaked into blotting paper printed with various designs. When a person takes it, they have hallucinations. The way they see, hear and feel the world around them changes, both at the time of taking the drug and in the form of flashbacks afterwards.

Short-term effects: The effect produced by acid is called a trip and the person usually starts tripping within about an hour of taking it. It can take up to twelve hours for it to wear off. The person might see bright colours, hear strange sounds, or more extremely, see weird visions or have weird thoughts. If someone is seeing and hearing things, which simply are not there they are likely to behave in ways, which are a danger to themselves and others. The experience can vary a lot, a good trip or a bad trip, depending on what the person feels like and what they see, feel or hear when the drug is affecting them.

Long-term effects: There is no evidence of long-term damage to the body and little evidence of long term changes or damage to personality or behaviour but the person can have `flashbacks’ when they might reexperience the `trip’ without having taken the drug again.

Cannabis

Also known as Dope, Draw, Shit, Smoke, Ganja, Weed, Grass and Hash. Grass is the dried leaf of the cannabis plant and the other names refer to the resin or oil. It is usually mixed with tobacco and smoked in a joint or spliff, but is also smoked with tobacco pipes. The most common form

available currently is the variety of cannabis called skunk. This has been specially grown for strength using hydroponics and provides the greatest strength of THC the active element. While the drug in general was recently downgraded from Class B to Class C, there are now serious health concerns relating to the drug. There is increased evidence that abuse can lead to mental health issues for users.

Short-term effects: Cannabis makes the person feel relaxed and because it is a mild hallucinogen, they can find colours and sounds brighter and sharper. It can, however, cause anxiety, affect short-term memory and because the person is high, make them less able to carry out complicated tasks.

Long-term effects: If a person smokes regularly or very heavily, they could have heart, lung and breathing problems, as with cigarettes. They might also feel depressed and restless and anyone who has any mental problems should not smoke cannabis regularly.

Psilocybin (Magic Mushrooms)

Also known as Mushies. These mushrooms grow wild and are usually collected in the autumn. They are mostly dried and eaten or sometimes diluted with water to make mushroom tea. Possession of the mushrooms only in its prepared or dried form used to be the only offence, but now it is an offence to sell, possess or supply magic mushrooms in all forms – whether dried, packaged or fresh under Section 21 of the Drugs Act 2005.

It was already an offence under the 1971 Act to import, export, supply or possess dried or packaged mushrooms. However, mushrooms vendors have used an apparent loophole in the law to import and sell fresh magic mushrooms. The Government has now clarified the law on psilocin, the Class A hallucinogen in mushrooms, so that it extends to fresh mushrooms as well as prepared mushrooms. The new offence also covers the sale and importation of kits.

Short-term effects: Magic mushrooms have similar dangers to LSD but the effects are not as strong. The extra danger with these mushrooms is picking a poisonous mushroom by mistake and eating it.

Long-term effects: Little research has been done into the long-term effects of mushrooms. There are no serious problems such as dependence and withdrawal associated with the drug, and as the body quickly develops tolerance, continuous use is unlikely. The hallucinatory effects of the drug can make people at risk of accidents, while the biggest risk is of people mistakenly picking and consuming poisonous mushrooms.

THE DOOR SUPERVISOR’S RESPONSIBILITY FOR DRUGUSERS

One of the main objectives of the door supervisor is the preservation of life. Door supervisors have a clear responsibility to provide for the welfare of drug-users they have contact with and must act within the terms of their organisation’s policy when dealing with drug-related issues.

The main responsibilities imposed on the door supervisor are:
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􀀁The preservation of life; doing everything reasonably possible to assist drug-users, who may be in danger of injury or are unconscious.

􀀁The preservation of evidence of drug use for possible disciplinary action and/or criminal prosecution.

Possible Indicators of Drug Abuse

It is important to learn to recognise the effects of drug abuse and those which have many adverse effects on individuals. The following signs may indicate that a fellow worker (or possibly a regular customer) is misusing drugs:

Increased Absenteeism

􀀁Unexcused absences

􀀁Excessive disability

􀀁Repeated short absences

􀀁Improbable excuses for absences

􀀁Abnormally high absences for minor illnesses

􀀁Excessive tardiness

On the Job Absenteeism

􀀁Continued absences from work station

􀀁Increased number and length of ‘coffee breaks’, increased number of trips to the rest room

􀀁Physical illness on the job (headaches, stomach-aches etc)

Concentration Problems

􀀁Work requires greater effort

􀀁Easily distracted

Confusion

􀀁Difficulty in recalling instructions and details

􀀁Increasing difficulty in handling and completing assignments

􀀁Difficulty in recalling own mistakes

Spasmodic Work Patterns

􀀁Extremes in quality of work

Lowered Job Efficiency

􀀁Wasted time

􀀁Poor decision making

Friction with Other Employees

􀀁Over-reaction to real or imagined criticism

􀀁Wide swings in mood

􀀁Complaints from co-workers

􀀁Unreasonable resentments

􀀁Avoidance of associates

􀀁Irritability

Unusual Behaviour

􀀁Temper tantrums

􀀁Physical violence

􀀁Emotional outbursts

Increased Accident Rate

Several of the above indicators could apply to regular customers to the venue and the door supervisor should be alert to any changes in behaviour in ‘regulars’.

Signs of Drug Use and Dealing

Whilst patrolling licensed premises when open and at the end of each session, door supervisors should actively check for any of the obvious signs that drug taking and dealing are occurring. Such signs include:

􀀁Syringes and needles from injecting

􀀁Scorched tinfoil from smoking heroin or crack

􀀁Razor blades, penknives and credit cards from cutting drugs

􀀁Straws or rolled up bank notes from snorting cocaine

􀀁Small pipes from smoking a variety of drugs

􀀁Burnt spoons/cotton wool filters from preparing for injection

􀀁Discarded citric acid or lemon juice from heroin taking

􀀁Discarded magazine paper “wraps”

􀀁Discarded small pieces of cling film

􀀁Discarded small self-seal bags

􀀁Cigarette ends with rolled cardboard filters (cannabis)

􀀁Torn cardboard or “Rizla” packets (cannabis)

Door supervisors should also be aware of the tell tale signs that an individual is dealing drugs. Dealers tend to position themselves in the same place whenever they visit a venue to deal, so that customers know where to find them. These places tend to be the darker, more secluded areas of the venue, usually as far away from bar and door staff as is possible.

Depending on how comfortable they feel in a venue, they will deal hand to hand or mouth to hand depending on the drug type. If they feel they could be caught or observed, they may make irregular visits to out of the way areas such as toilets or areas where they believe they cannot be viewed by CCTV or Security Staff. They will tend to be on the look-out for people who might be watching them. Dealers sometimes use “runners” or “minders”, so regular short visits to a suspected dealer by another person would warrant further observation.
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DEALING WITH CUSTOMERS FOUND IN POSSESSION OF

DRUGS

There are severe penalties for the possession and supply of drugs. Due to the possible sentences involved, many of the offences are “indictable offences” and, as such, door supervisors have powers of arrest where there are reasonable grounds to suspect that an offence under the misuse of drugs act is taking, or has taken place. (See the Arrest Module for the procedures to follow).

It is, however, reasonable to ask an individual what any discovered substance is, and why they have it. Should they respond, the member of staff should record this in their pocket book or occurrence book. In all drug-related arrests door supervisors must take special care to keep observations on each person arrested, in case they try to dispose of evidence prior to the arrival of police. Door Supervisors should be alert to the possibility of violence from both users and suspected dealers. There is often a fight or flight risk. In addition, the users of some drugs have a higher propensity to violence, such as those with long-term crack addictions.

Procedure for Handling Seized Drugs

Whenever door supervisors seize drugs from a person, they must be immediately handed over to either the manager or the person in charge of the door staff. Door supervisors will rarely have an excuse for being found in possession of controlled drugs themselves.

Door supervisors should not place confiscated drugs in their pockets, even for the briefest time, as this could be taken the wrong way by the suspect or witnesses and place them in jeopardy of false allegations and could also place door supervisors at risk of arrest. Often local police are willing to provide reputable venues with tamper proof evidence bags for use by staff. Venues should be encouraged to ensure that they have proper and accountable procedures for drugs seizures. Any arrests/seizures/ejections concerning controlled drugs should be noted in either the door supervisor’s notebook or the occurrence book.

Drugs Awareness
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DISPOSAL OF CONTAMINATED WASTE

When drug abuse is taking place in a venue, there will be evidence and signs that the door supervisor should be aware of:

􀀁Syringes

􀀁Needles

􀀁Burnt spoons

􀀁Burnt tinfoil

􀀁Small paper wraps

􀀁Razor blades

􀀁Tubes/straws

􀀁Self-seal bags

􀀁Small bottles/vials

In the event of a syringe or needle being found, the following methods and procedures should be followed to reduce the chance of possible infection. 

1. All body fluid must be treated as a maximum risk where present.

2. The following equipment should be available to staff:

􀀁Sharps box

􀀁Apron and gloves

􀀁Absorba granules

􀀁Disposable spatulas

􀀁Yellow biohazard bags

􀀁Disinfectant

􀀁Disposable paper towels

􀀁Antiseptic wipes

Health and Safety Issues

(Also see Health and Safety at Work Module)

When dealing with the items listed above, there is a great danger of HIV/AIDS and other infection, especially with things such as syringes and needles. It is therefore extremely important that the door supervisor takes every precaution when dealing with drugs and drug-users.

The steps to follow are:

􀀁On arrival at the scene, door staff should ensure that members of the public are kept away

􀀁The door staff should then inspect the area, walls, floors etc. near where the sharp was 
     discovered

􀀁Put on the gloves and apron

􀀁Sprinkle Absorba granules over any spillages and wait for the granules to absorb all moist 
     material

􀀁Lift the absorbed spillage into a Bio hazard bag using the disposable spatulas

􀀁Sharp waste, such as needles, should be place in the Sharp Box

􀀁Using a disinfectant spray, thoroughly spray the area affected. Leave for two minutes and 
     wipe clean with disposable towels

􀀁Dispose of gloves, apron, spatulas, paper towels, and granules into Biohazard bag and wash 
     hands thoroughly.

􀀁Identify location, date and contents on the bag. In this condition, a local hospital incineration 
     plant will dispose of the waste, if handed in.

All actions must be recorded in the venue’s daily occurrence book.

Conclusion

The prime objective for the door supervisor is to ensure that the threat of trouble within the venue is minimised. Searches carried out correctly will act as an extra deterrent. If people are aware that searches are taking place prior to entering the venue, they are less likely to try and smuggle drugs and other illegal and offensive items in. It will also deter criminal elements from frequenting the venue.

It is now generally considered one of the prime tasks of door supervisors to help reduce the amount of illegal drugs being brought into licensed premises. Proper search techniques and proper use of powers of arrest will go a long way towards this.

.
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Searching

Aim

To introduce learners to search procedures

Objectives

By the end of the session you will be able to:

􀀁List the reasons for searching premises

􀀁State ‘conditions of entry’ and the importance of obtaining permission to search

􀀁Explain the differences between general, random and specific searches and how to search 
     people and property

􀀁Define what is meant by ‘an offensive weapon’

􀀁Describe the procedure for recording articles seized during searches and what actions the 
     door supervisor should take
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INTRODUCTION

Door supervisors must remember that they are not police officers, and that they cannot force anybody to be subjected to a search. Each venue will have policies and procedures laid down with regard to searching. Door staff must make sure that they are fully conversant with those procedures and any ensuing procedures in the event of people who refuse to have their person or property searched, prior to entry into the venue.

SEARCHING OF PREMISES

Before the opening of any venue, door supervisors should carry out an effective search of the premises. The purpose of this search is to check that:

􀀁Fire and emergency doors are not blocked

􀀁Windows and skylights are secure

􀀁Public access points are clear

􀀁Any security equipment, i.e. lighting, alarms, locks and bolts are in working order

􀀁All areas are free from litter and there are no suspicious objects

Conditions of Entry and Permission to Search

The door supervisor is not a police officer. This means that he/she:

􀀁Has no automatic legal right to search another person

􀀁Must never use force

The venue may, however, make it a ‘condition of entry’ that persons wishing to enter the premises consent to a search by the door staff. Most people will be happy to consent to a search, once it is explained what is being searched for and the fact that it is for their protection. Anyone refusing to be searched should be asked why they are refusing and politely be refused entry. Before searching any person or their property, door staff must always obtain their permission.

Patrons entering the venue should also be advised of the search policy by prominently displayed notices. These notices should inform them of the fact that they may be searched on request and that refusal to be searched will prevent them from being allowed in. 

For reasons of safety and maintenance of possible evidence, CCTV should, wherever possible, monitor the search area.

THE 4PS OF SEARCHING

􀀁Permission

􀀁Polite

􀀁Positive

􀀁Professional
Get Permission

It cannot be stressed enough that consent to a search must always be sought.

Be Polite

When conducting personal searches, door supervisors must remember that they are invading someone’s privacy and treat others as they would wish to be treated. Also, by being polite, the door supervisor will gain more co-operation from the person he/she is searching.

Be Positive

Whilst conducting a search, the door supervisor should remember to adopt a positive attitude and this will instil confidence in the person being searched, that the correct procedure is being followed. 

Be Professional

Remember searches must not be carried out on people on the grounds of dress, ethnic origins or religion. Door supervisors must make sure that the search is fair and lawful.

TYPES OF SEARCH

There are three types of search policy:

􀀁General

􀀁Random

􀀁Specific

General Searches

General searches are fairly common at venues and involve all patrons being subjected to a search before entry is permitted.

Random Searches

Randomly selected people (not every third or fifth person). Random searches act as a deterrent, as people do not know they are going to be selected.
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Specific Searches

Specific searches are carried out as and when they are requested by management. In some instances door staff may know an individual as a potential troublemaker. The search is then carried out specifically to target that individual.

Searching People and Their Property

Door staff should ensure, for their own protection against malicious allegations, that a witness is always present when they search someone. If proper hands-on body searches are operated at the venue, door staff must never search patrons of the opposite sex. 

Door supervisors should, whenever possible, use the backs of their hands when searching the body rather than their palms. The behaviour of the door supervisor at the time of the search will have an effect on the reaction of the person being searched. 

It is important:

􀀁To be sensitive to people’s embarrassment

􀀁To be firm

􀀁To be tactful

􀀁To be polite

􀀁Not to ridicule

􀀁Not to be threatening

The use of words like 'please' and 'thank you' will help. When people are upset or embarrassed they often become abusive or aggressive - this does not mean they have something to hide.

Remember: 

- Only women can search women and only men can search men.

- Male door supervisors can search a female's handbag with her consent.

When searching hand baggage, door staff must:

􀀁Always obtain the patron's permission

􀀁Never interfere with the contents of the bag

􀀁Always ask the patron to remove items themselves 

How should a door supervisor search clothing?

􀀁Do not put hands into pockets, bags etc

􀀁Ask the owner to self-search, i.e. empty their own bags and pockets

By following these procedures door supervisors will avoid:

􀀁Accusations of impropriety

􀀁Accusations of planting of evidence

􀀁Risk of injury to him/herself

OFFENSIVE WEAPONS

Definition

`An offensive weapon is any article made or adapted for use for causing injury to a person, or intended by the person having it with him for such use by him or by some other person'. 

Section 1 (4) Prevention of Crime Act 1953, as amended by the Public Order Act 1986.

It is an offence for any person, without lawful authority or reasonable excuse, to have with them an offensive weapon in a public place. There are three categories into which offensive weapons can be divided:

1. Articles made for causing injury

These are articles, which have no other purpose other than to cause injury, e.g., cosh, bayonet, flick knife, knuckle-duster 

2. Articles adapted for causing injury

These are articles which have an everyday use, but which have been adapted so as to cause injury, e.g. a sharpened metal comb, a sock containing a cue ball, a piece of wood embedded with nails

3. Articles intended to cause injury

These articles are neither made nor adapted to cause injury but are carried for that purpose, e.g. a beer bottle, bar stool, ashtray, aerosol spray. Any object, if used to cause injury when brought into contact with a person, could be defined as an offensive weapon within this category.

Lawful Authority

Soldiers and police officers are examples of people who may carry weapons as a part of their duties. It has been held, however, that door supervisors do not have lawful authority to carry weapons as a deterrent or as part of their uniform.

Reasonable Excuse

The routine carrying of a weapon for self defence or simply because of the risk of being attacked is not reasonable in Law. Listed below are reasonable defences for carrying a weapon, although this must be proved.

(a) for use at work,

(b) for educational purposes,

(c) for religious reasons, or

(d) as part of any national costume

Public Place

Means any highway and any other premises or place to which at the material time the public have, or are permitted to have access, whether on payment or otherwise.

Bladed or Sharply Pointed Articles

`It is an offence for a person to have with him any article which has a blade, or is sharply pointed, in a public place without good reason or lawful authority, the onus of proof being on the carrier.' (This includes a folding pocket knife if the cutting edge of its blade exceeds 3"/7.62cm). (Section

139 Criminal Justice Act 1988).

Have with Him

Means either actually in the offender's possession or very near to hand.

Bladed or Sharply Pointed Articles

Include home-made knives, screwdrivers, sharpened combs or brushes, sharpened belt buckles, or any other bladed or pointed articles which could be used to cause injury.

POWER OF ARREST

The Offensive Weapons Act 1996 makes these offences indictable under Section 24(2) of the Police and Criminal Evidence Act (PACE) for both police officers and members of the public. (As amended by the Serious Organised Crime and Police Act 2005).

Options When Items Are Found

Seizure of Weapons

Door supervisors are most likely to come across weapons as they search potential customers at the point of entry. Having safely seized the weapon, they must either arrest the suspect for possession of an offensive weapon (indictable offence), and detain him pending the arrival of the police, or may just retain the weapon and simply refuse entry to the suspect. 

If door staff do seize weapons from customers, either at the point of entry or from inside the venue, then it is imperative that they do not keep them on their person for any longer than is absolutely necessary. The weapon should be handed over to the manager for either safe-keeping prior to handing it to the police for action/disposal, or retention and destruction. If door staff are called to a disturbance at the venue where weapons are being brandished or used, then an indictable offence is certainly being committed. In these circumstances, the police should immediately be contacted to assist.

Firearms/CS Gas

Any person found in possession of a firearm or CS gas is committing an indictable offence and should be arrested and the weapon confiscated. The police should be informed immediately. CS is not a pure gas but a white crystalline solid dissolved in a solvent that evaporates when sprayed, leaving a fine dispersal of CS particles. When inhaled these irritate the sensory receptors in the skin, eyes and the linings of the respiratory and gastrointestinal tracts, making the eyes stream and causing other unpleasant sensations.
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Sulphuric Acid

Recently the use of sulphuric acid as a weapon has been on the increase. Any person found in the possession of sulphuric acid in any form should be arrested and the acid confiscated. The police should be informed immediately. Most of the victims - around 80% of whom are women – have had sulphuric or hydrochloric acid thrown in their faces by jilted husbands or boyfriends. Some are angry that their advances have been rejected; in other cases it can be because of a domestic row, such as a dispute over a dowry payment.

Other Items

There are many items which could be found during a search, which management would consider undesirable, and which could be illegal. Patrons with additional alcohol, drugs and other stimulants should be prevented from entering the venue.

Recording Articles Seized During Searches

Any search resulting in the finding of an offensive weapon must be recorded in either a specific search register, or in the security incident-book held at the front door. Such records should contain the following information:

􀀁Date and time of the search

􀀁Person conducting the search

􀀁Name and address of the person being searched (if given)

􀀁Signature of the person being searched (if consenting)

􀀁Description of item(s) being confiscated

􀀁Time handed over to the police

􀀁Name and warrant number of the receiving police officer

NB Accurate records can help disprove false allegations.

CONCLUSION

Door supervisors must use their powers of search at the point of entry to prevent weapons and other undesirable objects from being brought into the venue. Not only can the weapons be used to cause serious or fatal injuries to the venue's patrons, but they may also be used against the door staff, who may be called to a disturbance or a fight. It is illegal for door staff themselves to use any form of weapons during the course of their duties.

Health and Safety at Work
Student Handbook

Aim

To develop the learners’ knowledge of Health and Safety in the workplace

Objectives

By the end of the session you will be able to:

􀀁Define the main areas of Health and Safety legislation

􀀁Explain the responsibilities of the employer, employee and self employed

􀀁Identify typical hazards, risks and spillages

􀀁Describe safety signs and signals

􀀁Explain the term ‘Manual Handling’

􀀁State the precautions to be taken against HIV, Hepatitis and other infectious diseases
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THE HEALTH AND SAFETY AT WORK ACT 1974

The purpose of the Health and Safety at Work Act 1974 is to provide the legislative framework to promote, stimulate and encourage high standards of occupational health and safety within the workplace.

The Content of the Act

The Act is an ‘enabling act’ which allows for the overriding of previous Acts and makes provision for additional Acts and Regulations. The Act is designed to protect people at work (irrespective of their employment) and to protect other people (including visitors, paying or otherwise) against risks to their health or safety arising from the activity of people at work; controlling the keeping and use of dangerous substances and preventing their unlawful acquisition, possession and use; and controlling the emission into the atmosphere of noxious or offensive substances, from prescribed premises.

The Act covers:

􀀁Employers, Employees and Self Employed

􀀁Casual Employees, (including part-time) and Trainees

􀀁Sub-contractors

􀀁Anyone who uses the workplace (premises)

􀀁Anyone using equipment

􀀁Visitors/customers (paying or otherwise) to the workplace (premises)

􀀁Suppliers

􀀁Those who control premises

􀀁Those affected by the work

􀀁Anyone who uses the professional services of the company

􀀁Users of the end product

􀀁Anyone on the premises unlawfully

Duty of Care

The common law position in the United Kingdom is, and always has been, that employers must take reasonable care to protect their employees from risk, from unforeseen injury, disease or death at work. The Act extends that duty of care to employees and the self-employed.

RESPONSIBILITIES WITHIN THE ACT

Responsibilities of Employers

Employers will safeguard, as far as is reasonably practicable, the health, safety and welfare of the people who work for them (including visitors, and customers to their premises, paying or otherwise). They will provide:

􀀁A safe workplace and safe systems of work

􀀁Safe access and egress

􀀁Training for employees

􀀁A written safety policy

􀀁Safe machinery, plant and equipment

Responsibilities of Employees

The Act states that it shall be the duty of every employee while at work, to:

􀀁Take reasonable care to avoid injury to themselves or to others (including visitors and customers) by their work activities, obey all regulations such as the Personnel Protective Equipment at Work Regulations 1992

􀀁Co-operate with employers and others, so that they may discharge their legal responsibilities concerning the health, safety and welfare of employees and others (including visitors and customers) 

If any form of safety equipment is issued, then door supervisors must comply with any specific rules or instructions regarding its use. Refusal to do so could lead to a breach of duty, which in turn may lead to criminal prosecution. In addition, door supervisors must not recklessly interfere, with or misuse, any item of equipment supplied in the interest of health, safety or welfare.

Responsibilities of Self-Employed

Self-employed persons (which may include some door supervisors) must carry out their work activities in such a way as to ensure, as far as is reasonably practicable, that they (and others who are not their employees) are not exposed to health or safety risks.
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Responsibilities of Door Supervisors

All door supervisors are covered by the Health & Safety at Work Act 1974 and are required by law to:

􀀁Take reasonable care of their own health and safety

􀀁Ensure that their acts or omissions do not adversely affect the healthy and safety of others

􀀁Follow health and safety policies provided by the employer and keep up to date with any revisions, new requirements or regulations

􀀁Practice safe working habits and obey all safety rules

􀀁Use protective equipment and clothing properly, reporting any damage found

􀀁Be aware of emergency procedures and ensure that they are followed when necessary

Specific Instructions

On licensed premises, door supervisors will certainly be either employees or self-employed, contract supplied staff. They help to control premises and so fall well within the requirements of the Act. Door supervisors specifically have to:

􀀁Follow health and safety policies provided by the employer and must keep up to date with any revisions, new requirements or regulations

􀀁Practice safe working habits and obey all safety rules

􀀁Use protective equipment and clothing properly, reporting any damage found

􀀁Be aware of emergency procedures and ensure that they are followed when necessary

HAZARDS AND RISKS

Definitions:

Hazard  - Anything that has the potential to cause harm.

Risk - The chance, great or small, that harm could happen in certain circumstances.
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Risk Assessment

Every employer must conduct a risk assessment using the following format:

􀀁Identify the hazards

􀀁Quantify the risks

􀀁Evaluate the control required

􀀁Record and monitor

􀀁Inform and train 

This applies in particular to:

􀀁Maintenance of safe plant (including lifts, power systems and boilers etc)

􀀁Systems of work (including evacuation procedures)

􀀁Machinery, equipment and appliances

Once the risk has been assessed, action must be taken to either:

􀀁Eliminate the risk

􀀁Adapt/Accept/Reduce the risk

􀀁Provide protection from the risk

Typical hazards

It would be impossible to list every type of hazard in any establishment. However, some typical hazards include:

􀀁Locked fire exit doors

􀀁Poorly-stacked materials

􀀁Improper storage of dangerous liquids

􀀁Blocked access/egress passages or doors

􀀁Inadequate lighting

􀀁Roof working

􀀁Hot work

Hazardous Chemicals and Substances

Some gases, liquids and solids can cause an explosion or fire. Common materials may burn violently at high temperatures in oxygen-rich conditions. It is essential that door supervisors know what substances and chemicals are stored within the assignment.

Handbook
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Spillage Procedures

Never take chances with hazardous chemicals. In the event of a spillage or leak, avoid physical contact with the liquid and, if necessary, evacuate the area or premises. It is essential that door supervisors make themselves fully aware of the establishment's evacuation procedures and the role that they will take in any evacuation which may occur.

COST OF ACCIDENTS

The costs of accidents in the workplace are not just financial. They can cause:

􀀁Pain, suffering and distress to the victim and family

􀀁Distress to colleagues

􀀁Loss of output

􀀁Damage to plant, materials etc

􀀁Cleaning up after the accident

􀀁Extra overtime

􀀁Recruiting/hiring a replacement worker

􀀁Investigating cause and preventing repeats

􀀁Changes in insurance premiums

􀀁Legal costs/fines

􀀁Loss of goodwill from workforce and customers

VIOLENCE TOWARDS STAFF

The Health and Safety Executive (HSE) defines violence as 

‘any incident in which an employee is abused, threatened or assaulted by anyone in

circumstances arising out of the course of his or her employment’.

Any incidents of abuse, threats or assault can lead to:

􀀁Low morale

􀀁Difficulties in recruiting new staff

􀀁Absenteeism

􀀁Increase in sick pay and possible compensation payouts

􀀁Anxiety

􀀁Stress

􀀁Pain

􀀁Suffering

􀀁Disability

􀀁Deathdbok
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Door supervisors and management need to work together to try to reduce incidents of abuse, threats or assaults in and around their premises. ALL incidents must be reported and recorded, so that it can be identified whether there is an ongoing problem and the cause. Procedures should then be put in place or policies amended, to try to stop the incidents from happening and/or reduce their seriousness.

SAFETY SIGNS

The Health and Safety (Safety, Signs and Signals) Regulations 1996 came into force on 1st April 1996. These regulations make it clear that safety signs are not a substitute for other means of controlling risks to employees or visitors. There are six types of safety signs that door supervisors will see at work. These are as follows:

Prohibition

This sign is a white circular sign with a red border. The sign has a red crossbar running through it from the top left to the bottom right. The sign is used to indicate that you must not do something.

Mandatory

This sign is a solid blue circle with a white symbol. The sign is used to indicate that you must do something.

Warning

This sign is a yellow triangle with a black border. The sign is used to indicate a warning of danger (hazard).

Safe Condition

This sign has a green background with a white symbol. The sign may be square or oblong in shape. These signs generally indicate conditions associated with safety such as fire exits, evacuation routes and First Aid equipment.
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Fire Equipment

This sign is a red square or rectangle with white symbols. These signs give information about fire equipment.

Hazardous Chemicals

This is an information sign.

Every employer should ensure that each of their employees receives suitable and sufficient instruction and training in the meaning of safety signs and the measures to be taken in connection with safety signs.

MANUAL HANDLING OPERATIONS REGULATIONS 1992

Manual handling operations is “any transporting or supporting of a load, including lifting, putting down, pushing, pulling, carrying or moving of a load” and includes that of a person.

Before lifting consider:

􀀁Does the object have to be moved

􀀁The weight of the object

􀀁The stability of the object

􀀁Centre of gravity

􀀁Ease of grip

􀀁Size of handholds

􀀁Surface texture

􀀁Personal Protective Equipment (PPE) or clothing

􀀁Whether most people could perform this task

􀀁Is the object secure

Lifting

Plan the lift:

1. Place feet apart

2. Bend knees, back straight

3. Test the load, take a firm grip

4. Lift with legs, load close to trunk

5. Put down with care

Regulation 2(2) of the said regulations makes the self-employed (including door staff) responsible for their own safety during manual handling. They should take the same steps to safeguard themselves as would be expected of employers in protecting their employees in similar circumstances. This provision within the Act does not exempt the management of the establishment from their legal responsibilities towards self-employed persons.

THE NOISE AT WORK REGULATIONS 1989

Door supervisors must be aware of the dangers to their hearing from high noise levels. Exposure to high levels of noise can cause incurable hearing damage. Usually the important factors are:

􀀁The noise level given in decibel units as dB(A)

􀀁How long people are exposed to the noise, daily and over a number of years

Sometimes the peak pressure of the sound wave may be so great that there is a risk of instantaneous damage to an individual’s hearing. Door supervisors, working in entertainment venues, where the level of music (the sound being emitted) is at such a high decibel level that it may risk long-term hearing problems. The damage may be made worse by permanent tinnitus (ringing in the ears).

The management of the premises is required to conduct a risk assessment of the sound levels within the premises and to take the necessary precautions to protect employees’ hearing. This may include the wearing (where practicable) of ear protectors.

The Action Levels

There are three different levels of noise at which employers must take appropriate measures to protect the health, safety and welfare of their employees (and other persons working on their premises).

􀀁First action level

A daily personal noise exposure of 85 decibels (dB(A)). At this level employers have a legal duty to provide, at the employees’ request, suitable and sufficient hearing protection.

􀀁Second action level

A daily noise exposure of 90 decibels. At this level, employers must take steps to reduce sound levels as far as is reasonably practicable and provide suitable ear protection. In addition, they must designate ear protection zones, indicating with signs the areas of the premises where hearing protection must be worn and provide employees with information, instruction and training on the risks to hearing and on the action, which can be taken to reduce the risks.

􀀁Peak action level

Where an employee is exposed to very loud intermittent noise, where the peak sound pressure reaches 200 Pascal’s (approximately 140 ecibels), employers must take steps to reduce noise and provide hearing protection. The management is required to inform employees and the self-employed of any noise hazard and what they should do to keep the risks to a minimum.

Common everyday sound levels dB(A):

Loud radio 70dB(A)

Pig house at feeding time 100dB(A)

Jet aircraft on take off 120dB(A)

The threshold of pain 140dB(A)

The average sound system emits a sound level of 120dB(A) to 130dB(A).

REPORTING OF INJURIES, DISEASES AND DANGEROUS OCCURRENCES REGULATIONS, 1995 (RIDDOR)

The reporting of accidents and ill health at work is a legal requirement. The Act states that:

If there is an accident connected with work and an employee or a self-employed person working on the premises is killed, or suffers a major injury (including as a result of physical violence);

OR

If a member of the public is killed or taken to hospital, that accident must be reported to the Health and Safety Executive (HSE) or the Environmental Health.

Department of the Local Authority

If any accident connected with work results in a person being incapacitated for more than three days, it becomes a reportable accident. This includes loss of consciousness. It should be noted that RIDDOR also concludes that Misses, Dangerous Occurrences and Exposure to Dangerous Substances are all reportable. If a door supervisor witnesses an incident or accident, or is involved in any way, a written report must be submitted to the employer.

It is the responsibility of the employer to carry out the action of reporting the incident to the appropriate authority, but it is also the responsibility of the door supervisor to ensure that all necessary legal reporting is complied with, should a personal injury occur.
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PRECAUTIONS AGAINST HIV, HEPATITIS AND OTHER INFECTIOUS DISEASES

Particular care and precaution needs to be taken by door supervisors in relation to these diseases. Infection is passed through the transfer of body fluids, which may occur when:

􀀁Searching an infected person (blood, urine, vomit)

􀀁By coming into contact with dirty needles (infected blood)

􀀁By coming into contact with blood or other body fluids during an arrest

􀀁Whilst administering first aid (bleeding injuries)

􀀁Making an arrest

For these reasons, it is imperative that door supervisors take appropriate precautions:

􀀁Always wear disposable plastic, latex or vinyl gloves, whenever there is a risk of coming into 
     contact with another person's blood or other body fluids

􀀁Cover any cuts, grazes or abrasions with a waterproof plaster or dressing whilst at work

􀀁Clothing, which has been contaminated with blood or other body fluids, should be left for one 
     minute in a very hot rinse, or rinsed under hot running water, then left to dry in the air. Another 
     method of drying the affected area would be to use a hair dryer, if one was available, as the

     heat would help to ensure that any virus present was destroyed

􀀁Wash hands at the earliest opportunity after contact with another person's blood or other body 
     fluids; whether or not protective clothing was worn

􀀁Hot soapy water should be used. If the eyes have been splashed, flush with lots of clean cold 
     water

􀀁Do not deal with blood, vomit, excreta or other body fluids, if suffering from weeping eczema, 
     severely chapped hands or any other complaint leaving the skin open

􀀁When searching customers or staff, door supervisors must be especially aware of the 
     possibility of people having dirty, unguarded needles in their possession. Always have people 
     empty their own pockets onto a table, turning their pocket linings inside out for inspection

􀀁Any sharp or pointed articles seized should be stored safely until they can be disposed of in 
    the appropriate manner. Needles should be handled as little as possible

􀀁Always wash hands well using soap and water after handling anything related to the misuse of 
     drugs
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WORKPLACE DUTIES

It is important to remember that whilst carrying out security checks and fire patrols of the assignment, door supervisors should pay attention to any health and safety issues. Door supervisors have a responsibility to the owner of the assignment in that any such issues must be reported immediately. Failure to report an incident that leads to the injury, or even worse the death of somebody, could result in prosecution.

In any event, safety measures that cannot be corrected immediately should be reported in writing.

It is important that door supervisors identify the management's Health and Safety Officer, or their appointed representative, on commencing work at a new assignment.

ENFORCEMENT

Health and Safety Executive (HSE) Inspectors and Local Authority Environmental Health Officers (EHO) have the power to prosecute companies, premises and individuals who break health and safety laws. These officials have wide powers of entry and inspection. If breaches of regulations are found, they can issue formal notices for faults to be put right, issue prohibition notices to actually stop dangerous activity on the spot, and prosecute offenders through the Courts. Health and Safety penalties can mean offenders can be heavily fined, imprisoned, or both.

CONCLUSION

Door supervisors must remember that they are not Health and Safety Inspectors, but are acting as the eyes and ears for their clients. The Health and Safety Laws are there to promote safety awareness and safe working practices, protecting ALL staff and customers alike.

Emergency Procedures
Aim

To familiarise learners with emergencies and emergency procedures

Objectives

By the end of the session you will be able to:

􀀁Define the term ‘emergency’

􀀁Explain the importance of the venue’s fire and evacuation procedures

􀀁List the reasons for fire certificates and occupancy figures

􀀁Identify the 3 elements of fire

􀀁List the types of fire extinguishers and their use

􀀁State the procedures for dealing with a bomb threat

􀀁Explain what action to take in a first response situation requiring first aid

􀀁State who to contact in first aid situations
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INTRODUCTION

Door supervisors must remain observant at all times to endeavour to prevent an accident or emergency occurring and thereby ensuring the health, safety and welfare of patrons using the venue.

DEFINITION OF EMERGENCY

“An unforeseen or sudden event, sufficiently dangerous as to demand immediate action”
Types of Emergency

A door supervisor may be involved in the following types of emergency:

􀀁Fire

􀀁Flood

􀀁Bomb threat

􀀁Break in

􀀁Accident involving injury

􀀁Gas leak

􀀁Chemical spillage etc

Planning and preparing for all types of emergencies will make a significant amount of difference in the event of a real emergency. Listed below are a number of points to remember:

􀀁Assignment instructions contain your emergency procedures – they must be read, understood 
     and signed for

􀀁Location of emergency telephones

􀀁Knowledge of radio procedures

􀀁Fire hydrants and related fire fighting equipment

􀀁Emergency isolations (Gas/Electric/Water etc)

􀀁Contact numbers of key personnel

􀀁Evacuation/Muster points

􀀁Readily available and up to date maps/plans for the geography of your assignment for 
     emergency service access

􀀁Prior knowledge of emergency and alarm points, systems, sounders and lights etc

􀀁Who the nominated first aiders are and how to contact them

By being aware of the items listed above, you will be able to:

􀀁Plan &

􀀁Prepare to

􀀁Prevent

􀀁Poor

􀀁Performance

Handbook
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EMERGENCY TELEPHONE CALLS

Dial 999 to call emergency services. The procedure is as follows:

􀀁Where necessary, dial a prefix to obtain an outside line (0 or 9 etc)

􀀁The emergency operator will answer the call You will be asked:

􀀁Which service you require: answer only police, fire or ambulance

􀀁You may be asked to give your telephone number. If calling from a pay-phone the operator 
      will identify the phone number. The number will be checked and then the call will be passed to  

     the appropriate emergency service control room

􀀁You will be asked where the emergency is, plus other questions depending on the nature of 
     the emergency. Listen carefully to the operator

􀀁You may also be given instructions by the operator

Do not put down the receiver until told to do so by the operator.

NB. When making emergency calls from mobile phones remember that your call may be put through to an emergency response centre in a different area from where you are making the call (you need to ensure that you give exact locations – your address etc can be found in the assignment instructions).

FIRE PROCEDURES

The Fire Precautions (Workplace) Regulations (as amended) 1999 deals with legislation relating to general fire precautions. These include:

􀀁Means of detection and giving warning in case of fire

􀀁The provision of means of escape

􀀁Means of fighting fire

􀀁The training of staff in fire safety 

The fire regulations also include a legal requirement to undertake an assessment of the fire risks. The assessment must take into account the risk of fire occurring and the risk to people in the event of fire. The Management of Health and Safety at Work Regulations 1992 (as amended) (Regulation 3) states that every employer shall make a suitable and sufficient assessment of health and safety risks within the workplace. Between them, the Fire Regulations and the Management of Health and Safety at Work Regulations 1992 (as amended) requires an employer to:

􀀁Carry out a fire risk assessment of the workplace

􀀁Identify the significant findings of the risk assessment and the details of anyone who might be 
     especially at risk, in case of fire

􀀁Provide and maintain such fire precautions as are necessary to safeguard those who use the 
     workplace

􀀁Provide information, instruction and training to their employees about the fire precautions in 
     their workplace.

There are six other legal duties an employer has:

1. Where it is necessary to safeguard the safety of their employees, they must nominate people to undertake any special roles, which are required under the emergency plan.

2. They must consult with their employees regarding the nomination of people to carry out particular roles in connection with fire safety and about proposals for improving the fire precautions.

3. They must inform other employers, who also have workplaces in the building, of any significant risks they have found which might affect the safety of their employees and co-operate with them about the measures proposed to reduce/control those risks.

4. If they are not an employer but have control of premises which contain more than one workplace, they are also responsible for ensuring that the requirements of the Fire Regulations are complied with in those parts they have control over. 

5. They must establish a suitable means of contacting the emergency services and ensure that they can be called easily

6. The law requires all employees to co-operate with the employer to ensure the workplace is safe from fire and its effects and not to do anything which will place themselves or other people at risk.

Fire Certificates and Occupancy Figures

All places of public entertainment will have a fire certificate, or will have been required to demonstrate compliance with the fire and emergency requirements, as defined by the local fire service. The certificate or defined requirements will stipulate the maximum numbers of customers that are permitted within the establishment at any one time. Door staff must ensure that this figure is not exceeded. Fire certificates will normally specify:

􀀁The use/uses of the premises

􀀁A limit on the number of people allowed on the premises (the occupancy figure)

􀀁Fire warning systems

􀀁Means and routes of escapeSecurity
􀀁Fire-fighting equipment

􀀁Training in fire procedures for staff

􀀁Any other fire-related matters

Door staff may be charged under law for allowing the occupancy figure to be exceeded.

NATURE OF FIRE

Fire does not respect anything or anyone, it kills, destroys, maims, scars and it can leave people jobless, if their place of work is destroyed by fire. For these reasons, the door supervisor must have a clear understanding of the causes of fire and methods of prevention, some of which are governed by law and enforced by a local Fire Authority. The door supervisor must be aware of how to prevent fires from getting started and how to deal with a fire that has started.  

Fire requires three elements to exist, remove one or more of the three elements and it will cease to exist. By ensuring the three elements do not come together in an uncontrolled way, unwanted fire cannot start.

Three Elements of Fire

The three elements are:

OXYGEN 

FUEL

SOURCE OF HEAT

Source of Heat

Such as the sun, sparks, electrical faults or discarded cigarettes. for Security

􀀁Cooled using water or a fire blanket (depending on nature of the fire).

Oxygen

21 % of the air you breath is oxygen.

􀀁Shut doors and windows.

Fuel

Anything that will burn:

􀀁Textiles - Wood, paper, cloth

􀀁Liquids - Petrol, flammable liquids

􀀁Gases - Oxygen, propane, butane

􀀁Metals - Aluminium, magnesium

􀀁Fats - Cooking oil, lard, butter

Cut off the source of the fuel – but only if safe to do so! 

Remember, remove any one element and the fire will go out.

Fire Progression

It is important for the door supervisor to understand that fire does progress and that it can do so rapidly. No-one should “stay too long”; as once the fire starts to grow, it can quickly get out of control and become life-threatening.

CLASSIFICATION OF FIRE

Fire falls into five classes. The material that is burning within it identifies each class. The following are the classes as defined by the Home Office: 

A Textiles (Wood, Paper, Cloth, etc.)

B Liquids (Petrol, Flammable Liquids B1 = soluble, B2 = non soluble)

C Gases (Oxygen, Propane, Butane)

D Metals (Aluminium, Magnesium)

F Fats (Cooking oil, lard, butter)

NB An electrical fire does not fall into any of the above classes, nor does it have a classification of its own.

EXTINGUISHERSecurity
They all serve the same purpose: to eliminate one or more of the elements that permit fire to exist. It is therefore essential to understand which extinguisher is used on which class of fire. All extinguishers manufactured since January 1st 1997 should be coloured RED to conform to EN3. Each extinguisher may have a coloured panel on it, up to 5% of the external area, showing the contents using the old colour coding (see above). Some old extinguishers, painted entirely in the code colour, may still be found. However, these are being phased out. There are typically six types of extinguishers to be found:

1. Water filled - colour code panel - RED

2. Powder filled - colour code panel - BLUE

3. Foam filled - colour code panel - CREAM

4. CO2 filled - colour code panel - BLACK

5. AFFF filled - colour code panel - CREAM

6. Wet Chemical - colour code panel – YELLOW

TYPES OF EXTINGUISHERS

The chart depicted in Figure 1 indicates which type of extinguisher should be used on which type of fire. Each type of fire has been classified as being either A, B, C, D or F depending on the fuel source as detailed.
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Types of Extinguishers

F

(Fats)

D

(Metals)

Not to be dealt with by the Door Supervisor

C

(Gases)

B

(Liquids)

A

(Textiles)

DRY 

POWDER

CO2 

(Carbon 

Dioxide)

WET

CHEMICAL

AFFF FOAM WATER

EMERGENCY PROCEDURES


*Wet chemical extinguishers first cool and then react to form a solution that seals the surface and prevents re-ignition of the fire. They are ideal for use on fires involving cooking oils and fats and can also be used on Class A fires.

Key points

Water based extinguishers, including foam, will conduct electricity. They should never be used on live electrical circuits such as cookers, computers, sockets and other live electrical equipment.

􀀂Aim the water at the base of the fire 

Foam extinguishers lay a blanket of foam over the burning liquid.

􀀂Aim the foam at the far side of the fire and encourage the foam to spread across the fire

Powder extinguishers contaminate the atmosphere. In enclosed spaces this can become a serious problem. The dry powder extinguisher can also cause vision to become impaired.

􀀁Aim at the seat of the fire

Carbon Dioxide (CO2) extinguishers when activated produce freezing cold CO2.

􀀁Care should be taken when using a CO2 extinguisher on a Class A fire as there is the 
     possibility that the force from the pressurized gas may cause the fire to spread

􀀁Never touch the horn of the extinguisher during discharge

􀀁Be aware of the noise when discharging

If the extinguisher used does not contain a coolant, such as water, even though the fire may be out, heat will still persist. The chances of re-ignition are very high. That is why the Fire Brigade should be called; they can then ensure that the fire is damped down appropriately. NB It can be hazardous and dangerous to use the wrong extinguisher on a fire.

KEY POINTS FOR USING FIRE EXTINGUISHERS

Door supervisors should:

􀀁Always read the label on the fire extinguisher

􀀁Always leave him/herself an exit and ensure it is clear

􀀁Ensure he/she knows where fire extinguishers are located

􀀁Know how they operate

􀀁Know the colour coding

􀀁Never attempt to fight any fire, unless it is safe to do so

Extinguisher Checks

Door supervisors must:

􀀁Familiarise him/herself with the location of the extinguishers

􀀁Periodically check that extinguishers are in the correct location

􀀁Ensure that they have not been discharged, damaged and the pins are in the correct position

􀀁Report any defects to the client

FIRE FIGHTING EQUIPMENT

The Law requires that commercial premises should provide adequate and appropriate fire fighting equipment. The Fire Authority will decide what equipment is required and in what quantity and they will conduct periodic inspections to ensure compliance with the approved requirements.

Door supervisors must be familiar with:

􀀁The location of all fire points

􀀁The equipment stowed or designated to fire points

􀀁The types of portable fire extinguishers, their correct use and method of operation

Other Equipment

Door supervisors should understand and have a working knowledge of all fire fighting equipment on their assignment. A risk assessment should have been done and the appropriate equipment designed into the site.

Fire Blankets

Fire blankets may be effective when used on small fires involving solids or liquids, provided that the blanket completely covers the fire.

Gas Based Flooding Systems

These systems are usually designed into computer suites, laboratories and other sensitive sites. The theory is that the drench used will put the fire out, but cause the minimum amount of damage to equipment. The drench is designed to rob the atmosphere of oxygen, by chemical or other means.

They are very effective, so effective that any human being left in the same environment would suffer oxygen starvation hypoxia, and die. Activation of this type of system is usually preceded by alarms and there should be signs informing people what to do in the event of fire. Everyone should evacuate the area without any delay whatsoever and stay out until it is declared safe to re enter.

Dry and Wet Risers

Large buildings may have a riser system built into the design. They are large bore pipes that rise vertically inside the building. They enable large amounts of water to be delivered on any floor level, saving the need to lay hosepipes. The only difference between wet and dry is that the wet riser is always full of water (primed), whereas the dry riser is only primed in the event of a fire by the fire brigade on arrival at site.

Sprinklers

Most people are aware of sprinkler systems. The pipe-work is fitted overhead, and spaced, equidistant along the pipe-work, are special valves; sometimes called fuses. When a certain temperature is reached, the valve activates and allows pressurized water to be sprayed below. The distance between each valve is such that when all valves are in the open position, a deluge of water from above covers the entire floor area. Part of the door supervisor's duties may be to check and record the water pressure of the system at regular intervals. Once activated, the system has to be shut down manually. The location of the stop valve will be in the site-specific

Assignment Instructions.

Foam Flooding System

Foam flooding can be found in places such as paint stores anywhere where a large volume of flammable liquid is stored. It enables foam to be pumped into the store from an external position, saving the risk of entry. The inlet valve will be boxed and clearly marked. It should never be

obstructed for any reason.

Fire Doors

More people are killed by smoke (fire gases) than are burned to death so fire doors are put in place to impede the smoke flow and fire spread throughout the building. They will be clearly marked. Unless they are electronically designed to close in the event of fire i.e. hospital corridors,

they should remain in the closed position and be unobstructed at all times. Failure to do so is a very serious matter.

DISCOVERING A FIRE

􀀁Find

􀀁Inform

􀀁Restrict

􀀁Evacuate /extinguish

If a door supervisor discovers a fire, the following procedure should be followed:

􀀁Sound the alarm

􀀁Call the Fire Brigade and any other emergency services that are needed

􀀁Inform the control room

􀀁Assist in evacuation if needed

If the fire is small and it is safe for him/her to do so:

􀀁Attempt to extinguish

􀀁Never compromise his/her own safety

􀀁Always leave him/herself an exit In all other situations, providing it is safe to do so:

􀀁Attempt to starve the fire of oxygen by securing doors and windows

􀀁Attempt to starve the fire of fuel by removing combustibles in its path Where evacuation is 
     needed:

􀀁Encourage the use of fire exits where possible

􀀁Encourage people to move quickly to the Assembly Point

􀀁Stay calm

􀀁Do not allow anyone to go back for personal belongings

􀀁Do not use lifts

At the Assembly Point all personnel should be accounted for, including visitors. If it is operationally possible, meet the Fire Brigade and assist, where it is safe to do so. You should be able to offer the Fire Brigade the following critical information:

􀀁Missing personnel

􀀁Location of fire

􀀁Special risks

􀀁Location of hydrants and main services

􀀁Location of pumping positions

􀀁Access and escape routes

􀀁Fire and alarm panel locations

􀀁Type of fire

Keep a full record of events in your pocketbook

􀀁All timings: time began, time brigade called, time arrived

􀀁All names: senior fire officer, witnesses, police

􀀁Possible cause of fire, location, damage and your actions

DEALING WITH AN EMERGENCY

When an incident has been reported remember the 4C’s:

􀀁Confirm

􀀁Clear

􀀁Cordon

􀀁Control

Confirm – That there is an emergency. This can be confirmed by:

􀀁Sending a colleague to report back

􀀁Use of a radio/telephone to call a responsible person in the areafor Security
􀀁Use of CCTV

􀀁Activation of electronic alarms

Some indications of an emergency could be:

􀀁Telephone threat

􀀁Threatening letter

􀀁Suspicious item

In all cases, when an emergency has been confirmed, the door supervisor should refer to his/her assignment instructions or policy and procedures.

Clear – If an evacuation is ordered, you should be able to: 

􀀁Use technical systems installed to alert personnel to evacuate e.g. tannoy, fire alarm, 
     evacuation sounders etc

􀀁Guide visitors from the premises via the emergency exits

􀀁Fire - Close all doors and windows and leave personal belongings

􀀁Bomb Threat – Open all doors and windows and take personal belongings with you unless 
     specifically instructed not to

􀀁Evacuate by direct route

􀀁Muster at a pre-determined and published assembly/muster point

Cordon

A cordon is an access control procedure to ensure that persons do not enter the danger area and will require a number of persons to make it effective. A cordon may also require traffic control to divert vehicles away from the scene.

Control

There will be a control point established where emergency services will be directed to muster (this is where the emergency can be co-ordinated from). Key personnel like managers and key holders may also be required to attend this point to assist the emergency services.

EVACUATIONS

It is common for door supervisors to be involved in evacuations; therefore they need to behave in an appropriate way:

􀀁Understand evacuation sirens/alarms

􀀁You will stand out with hi-visibility clothing or uniform. Be prepared to  give instructions

􀀁Keep calm (your actions may panic public and/or workers)

􀀁Be authoritative and professional but don’t bully people

􀀁Fully understand the assignment instructions

􀀁Know the evacuation routes and muster points (Some organizations will have separate muster 
     points for fire and bomb evacuations)

DO

􀀁Be vigilant

􀀁Use your senses when on duty, looking for signs of anything unusual, smelling different 
     odours

􀀁Assist the emergency services, as requested

􀀁Be attentive to threatening phone calls

􀀁Look after your own safety

DO NOT

􀀁Try to deal with situations on your own

􀀁Forget to keep Control informed

􀀁Forget to take notes for reporting purposes

􀀁Touch anything suspicious

BOMB THREATS

Door staff must be aware of the bomb threat procedures that are laid down. Bomb threats must always be taken seriously.

Suspect Packages

In the event that a suspicious package is found within the venue, it is important that the following procedures are followed: 

􀀁The owner must be identified

􀀁The area around the package must be isolated

􀀁The package must not be touched

􀀁Radio or mobile phones must not be used in the vicinity 

Letter and parcel bombs are designed to kill or maim an individual and they contain very little explosive material. An ounce of material is sufficient to cause significant damage. It is unlikely that all suspicious parcels and packages will be explosive devices, but they must always be treated with respect and caution. The following will help to indicate if the package is an explosive device:

􀀁Grease marks on the envelope or wrapping

􀀁Visible wires or foil, especially if the wrapping is damaged

􀀁Address poorly written

􀀁Weight distribution uneven

􀀁Overweight for its size

􀀁Excessive wrapping
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Telephone Bomb Threats

Threats may come from:

􀀁Misguided practical jokes

􀀁Extremist/terrorist organisations

􀀁Disgruntled members of the public/staff

Guidelines for dealing with telephone bomb threats

􀀁Have a “Bomb Threat Check List”

􀀁Keep caller talking and listen

􀀁Remain calm

􀀁Always treat the call as genuine

If the decision is made to evacuate, this should be carried out in accordance with the venue’s laid down emergency procedures. Acting professionally will minimise panic.

First Response Situations

In emergency situations, where door supervisors are required to give first aid treatment, there is a set procedure to be followed. That is: 

􀀁Get or send for help (including an ambulance if necessary)

􀀁Control the situation

􀀁Ensure your own safety

􀀁Assess the situation

􀀁Diagnose the casualty

􀀁Save life

􀀁Care for those injured

􀀁Relate the history to emergency services

First Aid Contacts

It is a requirement of Public Entertainment Licences that a qualified and equipped first aid officer shall be appointed and be available within the venue at all times when, the venue is being used for public entertainment. It is the door supervisors duty to ensure they know who that person is. Venues or premises that do not have a Public Entertainment Licence may still have a nominated first aider and the door supervisor should ensure they know who that person is. In all other cases an ambulance should be called.
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CONCLUSION

Door supervisors should understand that by acting in a professional manner they could prevent an emergency from becoming a disaster. 

Emergency Procedures

furity

Recording Incidents & Crime Scene Preservation

Aim

To discuss incident recording and crime scene preservation

Objectives

By the end of the session you will be able to:

􀀁State the reasons for recording incidents and the different types of reports

􀀁Identify recordable incidents and when the police should be involved

􀀁Explain how to complete records, incident logs and pocket books

􀀁List the different types of evidence

􀀁State how forensic evidence can be obtained and how to preserve crime scenes
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REASONS FOR RECORDS

There will be occasions when it is necessary for door staff to create some form of written records in relation to certain types of incidents. These records or reports may well be used as evidence in the case of a prosecution of an offender. Perhaps equally as importantly, they could be used to protect the door supervisor from malicious allegations or unnecessary prosecutions.

TYPES OF RECORDS

There are four types of records that the door supervisor may be required to use to record the listed incident; either through their own company policies, through a registration scheme requirement, or by the police during the course of an investigation. Those types of record are:

􀀁An individual pocketbook

􀀁An incident log-book

􀀁An incident report

􀀁A formal (MG11) statement

Reasons for Recording Incidents

It is not unusual for reports to be called for by management and there will be occasions when the door supervisor may have to submit a report. The reasons for a report are numerous. Some typical examples are:

􀀁To create a written and permanent record of an incident or of an observation made

􀀁To advise others of an incident or observation

􀀁To draw together facts which appear in separate documents or coincidental incidents

􀀁To draw attention to, and ensure awareness of, existing circumstances which may require a decision to be taken

􀀁To monitor levels of crime

􀀁To record Health and Safety issues that may affect staff and public

The format of a report is similar in most establishments, however, the door supervisor should find out how his/her manager requires a report to be submitted, and in what format, before proceeding. What follows are some basic guidelines that are designed to assist in writing brief reports and should make the task simpler and more effective.

􀀁A heading detailing the report contents

􀀁For whom the report is intended

􀀁Your position
􀀁Date and time of incidentcording Incidents & Crime Scene Preservationndbook
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􀀁Place of incident

􀀁What you saw

􀀁What you were told

􀀁What happened

􀀁What action you took

􀀁What the result was

􀀁Names and details of any persons involved and/or witnesses

􀀁Any relevant descriptions of people/property

When completing a report:

􀀁Use plain, clear English and if hand-written, use capital letters

􀀁Be brief and to the point

􀀁Only include fact, not opinion

􀀁Do not use abbreviations (without explanation)

􀀁Do not use correcting fluid, simply cross through any errors with a single line and initial the 
     correction at the end of the drawn line.

􀀁Always sign your name and print your name in block capital letters

Types of Incident and Calling the Police

The types of incidents that are recorded vary depending on the venue and it is up to individual door staff and their management as to what they decide to record. However, the types of incidents that may be recorded include the following:

General Incidents

􀀁Any customers refused entry at the door

􀀁Any ejections from the premises - may need to call the police

􀀁Any accidents

􀀁Any staff or customers injured during incidents – may need to call the police

􀀁Any first aid rendered

􀀁Details of any lost or found property

􀀁Any complaints from customers

􀀁Any disputes involving customers - may need to call the police

􀀁Any calls to the emergency services

􀀁Any visits by police, fire brigade or council officials

Incidents requiring the Police to be called

􀀁Any articles found and seized during searches

􀀁Any use of force

􀀁Any crime discovered such as burglary or assault

􀀁Any suspect package discovered

􀀁Any disorderly or violent customers

􀀁Any descriptions of suspects

􀀁Details of any arrests made on the premises

􀀁Any other security-related matters
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Incidents where other Emergency Services are required (Ambulance or Fire)

􀀁Any fire related incidents 

Summary

The door supervisor should ensure that his/her report contains all the relevant information and can be easily read and understood. He/she should remember and follow the ABC of communication: 

A = Accurate

B = Brief

C = Clear

INCIDENT BOOK AND POCKETBOOK ENTRIES

Why use an incident log or pocketbook?

Every door supervisor must have either an incident log or pocketbook because it is the basis on which statements and reports are written and it can be used in evidence. For example, a pocketbook can be used in court, with permission, to refresh the memory of a witness. Before giving permission, the court will normally ensure that the notes to which the witness wishes to refer were made at the time of the incident or as soon after as was reasonably practicable. In other words, entries should show time, date and be signed by the door supervisor.

Once the pocketbook is produced into evidence then the defence are allowed to see and read the relevant page or pages. To ensure that the pocketbook and the incident log entries can be used as evidence, in either civil or criminal proceedings, certain rules must be applied when making notes.  To prevent confusion, it is advisable to secure all unused pages of the pocketbook using rubber bands. In other words the only pages that are not bound by rubber bands are those pages that are relevant to the case before the court. Clearly, these records are an essential part of the door supervisor’s equipment and must be kept appropriately.

Using an Incident Book or Pocketbook

Taking and keeping effective notes is very important. A reminder of what the door supervisor needs to make a note of is based on Rudyard Kipling's “I Keep Six Honest serving-men..."

􀀁What

􀀁Why

􀀁When

􀀁How

􀀁Where

􀀁Who

By answering using these questions, the door supervisor will have all of the details of any incident which he or she can later rely on. The following paragraphs give examples of records maintained, rules of use and defines the terms actual and joint entries. The records must show:

􀀁Hours of duty

􀀁Special assignment instructions

􀀁Incidents for subsequent reports or statements

􀀁Work-related matters that you may forget

􀀁Source of evidence

Rules of use

The following rules for maintaining records in an incident log or pocketbook must be observed:

􀀁Each shift should be marked separately

􀀁Each entry should be made at the time of the incident, or as soon as practicable afterwards

􀀁All entries should appear in the order in which they occurred

􀀁All entries should be made in pen

􀀁Words or sentences should never be erased or obliterated

􀀁A single line should be drawn through mistakes, with the correct word being written after it and 
     initialled at the end of the drawn line

􀀁No pages should be torn out

􀀁All alterations should be initialled

􀀁Only official entries should appear in the books

􀀁All entries must be legible and accurate and should be signed and dated by the writer at the 
     end

􀀁Pages should be ruled off at the end of each shift

􀀁Pocketbooks should be checked regularly by supervisors and the date, time and signature of 
     the supervisor should be entered into the pocketbook

ACTUAL ENTRIES

The following list shows examples and is not a minimum or maximum to be entered:

􀀁Date, place and times of duty

􀀁Personal details of offenders - name, address, date of birth, phone Number

Detail of incidents such as:

􀀁What happened

􀀁Descriptions of offenders

􀀁Time of arrest

􀀁Time police were called

􀀁Time police arrived

􀀁Details of attending officers (name or shoulder number)

􀀁Details required for subsequent witness statements or reports

􀀁Details of any witnesses

􀀁Any information that you cannot trust to memory

Joint Entries

If two or more door supervisors are working in unison, they may write up their detailed notes at the same time. However, they must write their own versions truthfully and countersign each others pocketbooks.

Summary

Experience will show that the above records become an invaluable source of information. It is not unusual for an incident to occur and some months later a request be made for information. If notes were made of the incident, the information can be effectively and reliably given. Pocketbooks should be retained for a period of six years. Without notes, the door supervisor will look ineffective, unreliable and unprofessional.

STATEMENTS

A statement is a written account of what evidence a witness can give about an incident.

Should the door supervisor:

􀀁witness an offence

􀀁arrest someone for committing one

􀀁become in any other way involved in an incident to which the police are called he or she may be required to make a statement giving details of his/her involvement.

Student Handbook
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Statements, handwritten on official police statement forms, give a chronological description of a sequence of events as seen by a witness. They describe and identify persons, scenes and events, give details of actual words spoken by various parties and either prove or disprove matters in issue. Statements are taken for the following reasons:

􀀁To allow police officers to collate and evaluate evidence during investigations

􀀁To record witnesses’ evidence as soon as practicable after an incident

􀀁To allow Crown Prosecution lawyers to review evidence and to make prosecution decisions

􀀁For disclosure to defence lawyers prior to court appearances

􀀁To submit as evidence (when not contested) in court to save the attendance of a witness

􀀁To refresh a witness’s memory prior to actually giving evidence in court

Use of Force Statements

If the door supervisor is required to make a formal written statement to the police about any force he or she has had to use against a person, then the following details need to be included:

􀀁What you role was and your experience in the role

􀀁Time, date and place of incident

􀀁How he/she was called to the incident

􀀁What type of incident it was

􀀁Whether he/she was alone or with other members of staff

􀀁Any independent witnesses

􀀁How he/she approached the incident

􀀁What he/she saw and heard

􀀁How many people were involved

􀀁The person's attitude and state of mind

􀀁The person's size compared to his/her own, details of any weapons

􀀁How he/she felt about the situation, i.e. frightened or in fear of being assaulted

􀀁The actions he/she took

􀀁Why you took action (self defence, protecting another from harm or to effect an arrest)

􀀁What he/she said to the person

􀀁What the person said in return and how he/she reacted

􀀁How the decision to use force was reached

􀀁How much force he/she used

􀀁What the person's level of resistance was

􀀁How he/she restrained or ejected him/her

􀀁How they were held until the arrival of the police

􀀁Details of any injuries he/she or the other person sustained

􀀁Details of the officer who took the person from him/her
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Identification Statements

Should the door supervisor be required to describe in a statement, a person they have seen, as well as giving as complete and accurate a description as they can, they should also cover the following points: 

􀀁How long the person was observed by him/her

􀀁How far the person was away from him/her

􀀁What the lighting conditions were at the time

􀀁Whether his/her view of the person was impeded in any way and for

      how long

􀀁Whether he/she has seen the person before, and if so how many times

􀀁Whether he/she had any special reason for remembering the person

􀀁What was distinctive about the person either physically (marks or scars) or in their clothing 
     (distinctive patches or tears)

􀀁If he/she subsequently identified the person to the police, how long was it between originally 
     seeing the person and the identification

􀀁Any differences between his/her description of the person and how the person looked when  

     he/she identified him/her to the police

Covering these points in statements provides good evidence for prosecution, where the case depends on the identification of the accused and shows a professional understanding of both the rules of evidence and the importance of proper description and identification.

TYPES OF EVIDENCE

Evidence can be described as:

"Anything produced before a court which tends to prove or disprove the guilt of a person charged with an offence."

The main types of evidence

Direct Evidence and Circumstantial evidence

Direct evidence is what the Door Supervisor actually saw, heard, or experienced him/herself. Circumstantial evidence is facts that tend to point to a conclusion. This could be the sighting of a person near a crime or found with the proceeds of a crime. This is admissible in court, but needs to be supportive of direct evidence in most circumstances.

Primary (or Best Evidence) and Secondary Evidence

The original documents or objects involved in the case are primary evidence such as an original statement or an original receipt. Secondary evidence is copies of original evidence.

Oral, Documentary and Real Evidence

Most evidence given in a court is oral evidence. This is statements or accounts given by witnesses. It could be what they personally heard, saw, did or touched. Documentary evidence is the production of documents as evidence of the content. This could be a witness statement when the witness is not available to the court.

Real evidence is the production of an object produced in court. This could be an item of stolen property, a knife or a gun. A person who states in court that they found the item would give oral evidence, a statement of the finder would be documentary evidence and the item itself is real evidence.

Original and Hearsay Evidence

Original evidence is evidence of a fact given first hand. Hearsay evidence is ‘second hand’ or something that was told to the Door Supervisor by somebody else.

Forensic Evidence

Fingerprints

It is an undisputed fact that no two people have the same fingerprint patterns, so fingerprint evidence is invaluable for identifying suspects, prosecuting offenders and eliminating suspects from enquiries. Finger marks are deposited when fingertips touch smooth surfaces and leave marks from the sweat between ridges. Marks can also be left if a suspect’s heavily bloodstained fingers touch some types of surface, by leaving the impression from the ridges of the fingers on the surface. 

Although the door supervisor’s fingerprints can be eliminated from the enquiry, if he or she has to preserve an article, it is often better if at all possible just to cover the article, so that it cannot be touched by anyone until the police arrive and remove it for forensic examination. Good practice

is the use of latex or rubber cloves for handling of evidence and also for assisting injured persons.

Shiny smooth surfaces like metal or glass are good for retaining finger marks, so should be preserved for examination by the police.

DNA

The UK leads the world in using DNA technology to identify criminals. Each person (except identical twins) has a unique DNA profile. The UK DNA database stores over two million DNA profiles with 3.7% of the population represented and it is growing daily. In a typical month, the database identifies suspects for 15 murders, 31 rapes and 770 car crimes. Police can use DNA evidence at a crime scene to both identify the perpetrators and exonerate suspects initially implicated by other types of evidence.

In order to maximise the benefits from DNA, everything possible should be done to preserve and secure scenes by keeping legitimate access and contamination to a minimum. However, this should not override police responsibilities to preserve life. Many types of evidential material found at crime scenes are suitable for DNA analysis. This section examines common sample types and

discusses the quantity of sample normally required for DNA profiling, and the likelihood of success. Common elements for DNA retrieval are blood, semen, saliva, hairs, hair shafts, flesh, parts of bodies, nasal secretions, skin, sweat and urine. Cigarette ends, hankies, drink cans or bottles and discarded clothing are excellent items. Even stains hold DNA.

Blood

Blood is extremely useful to the police in the investigation of serious crimes because it can be grouped to identify suspects and to corroborate victims’ allegations. The interpretation of blood spattering can also be used to determine such things as how many blows were used in an attack, the position of victims and attackers and even sometimes the actual sequence of events. Bloodstained weapons and other items should be preserved for fingerprint examination. Walls, ceilings and furniture splattered with blood should be left untouched and particular care needs to be taken to preserve footprints in blood.

Firearms

Where firearms have been discharged, the forensic examination of bullets, cartridges, shotgun wadding and even the firearm itself, if present, can lead to the successful prosecution of offenders. Following such an incident, it is important that a wide area is sealed off for the police, so that evidence is not lost or damaged. If firearms are found on the premises, even if not actually fired, the safety of staff and customers must be the first priority. Nobody should walk in front of the weapon’s muzzle and certainly should not be moved or handled until it has been made safe by a police firearms specialist.

Preservation of Evidence

When making an arrest it must be based on fact and this will be in some form of evidence, either in the form of a statement or in goods, for example, in the event of a theft. From the moment an arrest is made, this evidence must be gathered and protected; in other words, controlled. Where the control of evidence includes a scene of crime, then door supervisors should follow the following guidelines:

􀀁Act calmly and think how he/she should approach this task in a rational manner

􀀁Inform a supervisor or colleague

􀀁Use his/her local knowledge to identify what has been disturbed, removed or indeed, left 
     behind

􀀁Restrict and control access until the Police have completed their investigation

􀀁Do not enter buildings or rooms, unless it is essential to do so

􀀁Do not touch or disturb anything at the scene

􀀁Do not put him/her self at risk by lack of caution or consideration

Principles of Crime Scene Preservation

There are three important principles to crime scene preservation:

1. Preventing evidence from being contaminated

For example, adding footprints to a scene, or leaving any other items at the scene which were not there at the time.

2. Preventing evidence from being destroyed

For example, smudging fingerprints, or walking on footprints in blood

3. Preventing evidence from being moved

For example, glasses being moved, or furniture being re-arranged

Do Not Touch Anything

If ever door staff do come across the scene of a major incident, such as a serious assault or a rape, they should:-

􀀁Evaluate the scene

􀀁Preserve the scene

􀀁Inform the first police officer on the scene what they have done

Valuable forensic evidence, not always visible to the naked eye, can both help identify suspects, and help to secure a successful prosecution in court.
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CONCLUSION

Detailed records, reports and notes and the preservation of evidence will not only assist the police in successfully prosecuting offenders, but will support the door supervisor as a professional security operative.
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