Strategy Deployment and Performance Measurement - Missing Links
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A survey of 28 major UK-based companies highlighted several missing links in the way organisations are using performance measurement and management systems (PMMS) to support strategy deployment. The work and conclusions were very consistent with recent academic research in this field, although this is a new area of focus in management thinking.

The consequences of these missing links are potentially serious:
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	Inability to spot strategic weaknesses due to the absence of leading strategic indicators.
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	Strategic ambitions and intentions translated poorly, or not at all, into clearly articulated, communicated and measurable goals and objectives thus undermining the ability to review progress and take corrective action.
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	Ineffective strategy deployment due to totally unmeasured deployment activities.
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	Measurement approaches that are disconnected between strategic and operational levels causing misaligned and initiatives, which were not prioritised.
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	Poorly implemented measurement systems leading to complex, confusing and wasteful measurement overload on middle managers.


Overall the consequences are late reaction to strategic threats and failed deployment of otherwise sound strategies.
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A wide range of performance measurement tools and techniques are in use but no single approach meets all needs; companies are still experimenting. Two of the most promising approaches appear to be the Balanced Scorecard, together with well-chosen Key Performance Indicators (KPIs). Combining these two approaches seems to be best observable practice, though it is too early to make this claim unequivocally and careful and thorough implementation of either approach is required.
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Also these and similar PMMS are not yet playing the role they could. Particular shortcomings include incomplete or inconsistent implementation; ineffective review processes and missing links with reward mechanisms to guide behaviour.
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