There's no nice way to be made redundant


 INCLUDEPICTURE "http://www.wwbsgroup.com/images/dot_cl.gif" \* MERGEFORMATINET 



Unless you were a goody two-shoes, you will remember what the long walk to the headmaster's study felt like. You knew you had done wrong, you knew you were going to be punished and you knew it was going to hurt.

The words were always worse than the chosen instrument of correction. Somehow, a gloweringly delivered "I'm so disappointed for you, you're wasting the best years of your life" caused more pain than anything administered to hands or buttocks.
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The "long walk" to personnel is much the same, and for most people the pain of redundancy is not the physical act of losing a job but the feeling of dread beforehand and rejection afterwards. 
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"I knew I was in for the chop when my boss cancelled a meeting," a friend recently told me, "but I had to sit there for hours until the call came summoning me to a meeting. The culling had become a macabre joke, and, as I left the office, a colleague remarked - dead man walking - which at least made me smile."
[image: image4.png]



Having been on both sides of the table, I know there is no nice way to fire or be fired. "There's no easy way to put this, " was usually my opening gambit but I knew that very little of anything that was being said was being taken in. 
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The question that everyone asks is: "Why me?" There is no real answer.
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Of course, technically, it is the job, not you that is redundant, and where there is more than one person in the same role, the employer must provide justifiable selection criteria. But in reality redundancy is all too often used as an excuse for getting rid of faces that don't fit, and redundancy decisions can be riddled with company politics.
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Irrespective of whether a dismissal is legally fair or unfair, it will always feel unfair. Employers forget that too often and handle redundancy programmes insensitively.
[image: image8.png]



When the London operation of StepStone - an internet jobs site was closed recently, staff were given an hour to clear their desks and told that neither salaries nor expenses would be paid. I can't help wondering if the company would have treated its people in Oslo so disgracefully.
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In the coming months redundancy is going to be a fact of life for many, and it's up to employers to act responsibly. If they abuse Britain's liberal employment laws, they will only have themselves to blame if the government decides to tighten them.
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Source: Simon Howard, Sunday Times - 11th November 2001
