Top Tips For Choosing Your IT Management System
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Changing a company's business management IT system is one of the biggest decisions and investments a company can make. It is vital that the company considers the bigger picture, knowing exactly what it is hoping to achieve with the software.

Which solution is right for you? In the extremely competitive world of business software, there are many companies promising the world, but can they all offer the tailored solution that is right for your company?
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Choosing an IT system can be confusing, so Worldwide Business Solutions has put together a brief guide to choosing the right software package, and ensuring it meets your needs.
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Fit

It is vital that the software vendor understands your business. Look for a track record and software specifically written for your market sector. It can prove very costly and time consuming to mould a generic application to an industry specific need. Choose a software solution that fits your business, from a vendor who demonstrates an understanding of your business and can therefore successfully implement the solution.
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Change

Not every IT system will be a perfect match. The right solution will find common ground between the existing business processes which you want to retain and the improved processes offered by the new software. Where compromise is needed, modifications to the software may need to be made, be careful however not to modify for modifications sake, review whether processes can be changed also.
[image: image5.png]



Understanding

Many companies launch themselves into buying new software without a clear understanding of what they actually need. It is vital that the communication process between the client and the software provider is clear and concise. A first rate supplier will nurture and explore your rationale for change; a first rate customer will respond positively to this 'consultancy' stage and recognise the value of objective advice and insight. New systems should cut time, cut costs and add value to customer relationships and increase selling opportunities. A company's business needs should drive IT solutions, not the other way around.
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End User

Ensure that the end users of the software are part of the decision making process and the early stages of implementation, especially where changes to business processes are involved. 
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To get maximum benefit from the new system ensure that everyone is fully trained understanding the potential of the new system and how it will impact not just on the business but also on their everyday responsibilities. If staff support the project, are comfortable and practised on the new system, they will use it to its full potential and increase their productivity.
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Measurable

Be positive - IT can improve your business. Ensure the expected improvements are measurable, quantified and tracked after implementation.
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An example of this is an effective telesales package. This can improve average profit on each call taken in a call centre. The customer is kept up to date and offered immediate and accurate information about the product/service they require. The company has accurate and up to date information on the customer on-screen. This is easily measured by reviewing the actual profitability per call both before and after implementation.
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Technology

Technology is constantly evolving. It is vitally important that your business needs and the demands of your customers are at the forefront of the software solutions you purchase. Ensure your software vendor understands today's technology, and is forward thinking to be well placed for tomorrow.
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Worldwide Business Solutions can help you develop a Telesales module for fast order processing and a Route Manager module for effective logistics management. An extensive range of core ledgers and distribution modules accompanies these.
